Avoca Museum and Information Centre
Old Schaol Building, AVOCA, TASMANIA, 7213

The AGM was held at the Avoca Museum
At 4pm on Tuesday 26th April 2016.

MINUTES

1. Present S y ;
Alf Hicks, Prue O’Connor, Dalija Wells, Helen Reynolds, Mary Knowles, Jac Allen, Justin Fahey,
Angic Gee

2. Apologies
Shirley Freeman, Shirley Squires, Frank O’Connor and Sue Charlton

3. Approval of the Minutes of the Committee Meeting held March 8™ 2016 (Circulated) ##
Motion accepting the minutes of the above meetings |
Moved Helen Reynolds Seconded Jac Allen
Carried
Business Arising - Nil

4. The Presidents Report
See Copy Attached
Acceptance - Resolved

5. Finance ##
a. Treasurers Report (Attached)

Motion accepting the Treasurers Report
Moved Alf Hicks Seconded Justin Fahey

Carried

6. Auditors Report
Auditor Maree Bricknell NMC
Moved Dalija Wells Seconded Helen Reynolds

Carried

7. Correspondence ##
a. Imward
ASIC Annual Return of Association

b. Outward correspondence

8. Election of Office Bearers
a. President
Alf Hicks — Nominated Prue O’ Connor, Seconded Helen Reynolds - Elected
b. Vice President '
Frank O’Connor (Subject to Acceptance) - Nominated Dalija Wells, Seconded Jac
Allen - Elected
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¢. Secretary
Prue O’Connor - Nominated Helen Reynolds, Seconded Jac Allen - Elected
d. ‘lreasurer
Angic Gee (Subject to Acceptance) - Nominated Jac Allen, Seconded Justin Fahey-
Elected
e. Public Officer
Angie Gee (Subject to Acceptance) - Nominated Alf Hicks, Seconded Justin Fahey-
Elected

f.  Council Representative — Mary Knowles
g. Committee

1. Sue Charlton

ii. Dalija Wells

iii. Helen Reynolds
iv. Jac Allen
v. Angic Gee
vi. Justin Fahey

vii. AlfHicks

viil. Steve Taylor (Subject to Acceptance)

ix. Shirley Squires (Subject to Acceptance)
x. Fred Reynolds

9. General Business
a. Adoption of the new Collection Policy
Moved Justin Fahey Seconded Dalija Wells

Carried

b. Tt was suggested at Anzac Day that a display board be made similar to the one we already
have. Council to apply for funding through the ANZAC Centenary Fund.

10. Meeting Closed 4:38pm.

e ——
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EVANDALE COMMUNITY CENTRE AND MEMORIAL HALL
MANAGEMENT COMMITTEE |
Cov_y(2Xil)

Minutes of Annual General Meeting Tuesday 4™ October 2016

Chairperson; Amanda Bond Northern Midlands Council
Meeting opened: At 1.00pm.
1. Present: John Lewts, Christine & Chris Hurford, Jackie Divail, Bronwyn Rigby, Frank Halliwell, Adrian Jobscn,

Trevar Thomas, Lois & Laurie Wotherspoon, Barry & Marie Lawson, Giflian Atherton (Minutes).
2. Apologies: Ruth Tilsley, Sue Bedford, Mary Binks, Jenny Carter, Peter Riley.

3. Minutes of Previous Annual Meeting: read and confirmed: Chris Hurford/John Lewis: carried.

4. Chairperson’s Report;

John Lewis thanked all volunteers and committee members for their valued support, and remembered the
special events of the year {report attached).

Adrian Johson moved the report be accepted, seconded Frank Halliwell, carried.

5. Financial report:
Trevor Thomas reported that although an operating loss was noted, this was due mainly te purchasing
quality gifts for the gift shop. The introduction of EFTPOS {Albert) had been very successtul (report attached).
John Lewis moved the report be accepted, seconded Frank Halliweil: carried.

6. Nominations for Committee Members:

Chairman; John Lewis Laurie Wotherspoon/Lois Wotherspoon accepted
Vice-Chairman Adrian Jobson John Lewis/Lois Wotherspoon accepted
Treasurer Trevor Thomas John Lewis/Adrian Jobson accepted
Secretary To be decided definitely by Noevember 2016

Minute Secretary Gillian Atherton John Lewis/Lois Wotherspoon accepted
Committee:

* Barry Lawson
¢ Bronwyn Rigby
¢ Frank Halliwell
» Chris Hurford

* Peter Riley
o Ruth Titsley
¢ Sue Bedford Louis Wotherspoon/Adrian jobson accepted.

s lan Goninan is the NMC nominee
Adrian Jobson mentioned that ALL volunteers are welcome to attend committee meetings.

7.Any Other Business - Cheque Account Signatories:
The signatories for the Commonwealth Bank Cheque Account (no: 28049171) will be Adrian Jobson, Peter
Riley, Trevor Thomas, Chris Hurford; any two of four to sign.
Moved Chris Hurford, seconded Adrian Johson: carried.
The signatory for the Bankwest Telenet Saver Account (no: 010578-9) will be Trevor Themas and Chris
Hurford. Only one person is required here as the only function avaitabie is to transfer funds.
Moved John Lewis, seconded Frank Hatliwell: carried.

The meeting closed at 10.20 am.
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Treasurer's Report to the Annual General Meeting of
Evandale Community Centre Committee
4" Qctober 2016.

The operating loss for the Calendar Year 2015 was $2706.72. This was due mostly to
purchases of quality sales stock for our gift shop and contributions to equipment purchascs
such as new blinds for the library.and other sundry equipment such as kettles, coffee mugs

vacuum cleaners efc.

This year we have had the introduction of Albert which has allowed greater facility for the
purchase of merchandise from the shop. Up till the end of August $5216.29 worth of
merchandise has been parchased through Albert. To illustrate the benefit of Albert:

Total merchant sales for Calendar Year 2015 was $10503.55. This year we are at $9486.34

with summer sales still to come.

Moto App which gives facility for telephone purchases will be introduced soon. This will
enable transactions to be made via telephonc, We feel this will come in handy for exhibitions

and functions.

Tt was reported last year that income from the Memorial Hall would be down this year due to
the loss of a few regular renters. The indoor bowls club and the badminton club are currently

in recess and it could be months or years away before recommencement.

Last year the annual total was $2982. So far this year we have received $2169 from Hall

rental.

NBN hasn't been addressed at this stage, we still have twelve mouths to sign up, In regard to
the security alarm system we have a guote from Jackson Securily to install a wireless system

which will bypass the NBN using the mobile networks.

Thank s to everybody for their efforts during the year.




Chairman’s Report to the Annual General Meeting of
Evandale Community Centre Committee

Tuesday 4™ Oct 2016

I would like to begin by thanking the committee and volunteers for all their valued support over the
past 12 months.

Our maln project for this past year has been stage 2 of the refurbishment of the hall, | would like to
thank the council, in particular, Amanda Bond and Wayne Challis and their outside staff for their
valued advice and assistance. The community centre also benefitted from a new rose bed and
flagpole.

On the 18" of September we had The Blessing of the Bonnets event. A thanks goes to the organising
committee for a wonderful day, despite the weather. This event raised approximately 31400 which
will be used to seed a future event.

Thanking Chris Hurford for his time and expertise in sorting out the computer etc after the
resignation of our Secretary/Coordinator.

I would like to thank Chris & Trever in their role as treasurer for keeping us on the right side of the
halance sheet and Bronwyn for her continuing good management of the Memorial Hall.

As we all know what we have achieved for the yvear without itemising it, 1 would like to thank the
committee for the successful running of the Community Centre and Memorial Hall and trust that this
will continue into the future.

John Lewis

Chairman

Evandale Community Centre Commitiee




EVANDALE COMMUNITY CENTRE AND MEMORIAL HALL
MANAGEMENT COMMITTEE )
Cov w2

Minutes of General Meeting Tuesday 4™ October

Chairperson: John Lewis
Meeting opened: At 1.30pm.
1. Present; lohn Lewis, Christine & Chris Hurford, Jackie Divall, Bronwyn Righy, Frank Halliweil, Adrian Jobson,

Trevor Thomas, Lois & Laurie Wotherspoon, Barry & Marie Lawson, Gillian Atherton {Minutes).

2. Apologies: Ruth Tilsley, Sue Bedford, Mary Binks, Jenny Carter, Peter Riley.

2, Minutes of Previcus Meeting: read and confirmed:
Frank Halliwell/Adrian Jobson. Carried.

3.1 Business Arising: :
e Anew key is required for the gift shop storeroom. Should this be the main key to the system and should the
History Room be included? John and Laurie will decide on best procedure and report back to next meeting.
s The roster is ready until November. It is the responsibility of the volunteer if they are unavailable to organize
a replacement.

Correspondence:
4.1 Inwards:
s West Coast Railway updated summer timetable — for information.
» Jacksons re quote security system —to discuss
e Hobart Travel Centre — renew advertising.
e Tasmanian Arts Guide — for information.
s Amanda Bond — Bi-monthly risk assessment.
s Gwen Harper (Volunteering) October Special Network Meetings — for infermation.
e Bora Eskui— student seeking internship.
o William Barbour — RACT destinations.
e Tasmanian Parks — Marakoopa Caves closure.
s Joan Rylah, Liberal Member for Braddon — West Coast bus trial.

4:2 Outwards:
e Hobart Travel Centre — declining renewal.
e Bora Eskui — internshig not possible,
» Amanda Bond - assessment, completed and returned.

The security alarm needs updating to wireless as it is not compatible with NBN. Jacksons quoted 4250 to instali and
59 weekly monitoring. _
Frank Halliwell moved ‘that this quote be accepted, and noted that IP Monitoring was not required”.
Seconded: Adrian Jobson. Carried.
Moved that the correspondence be accepted: Laurie Wotherspoon/Lois Wotherspoon. Carried
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5. Financial report:

TREASURER’S REPORT

Sep 2016
1 Income Sap 2016 % Change | Sep 2015
| General $1481.80 +76% $838.55
{ Memorial Hall 50 $368.00 R
! Bank Balance Sep 2016 Last Month
 Commonwealth Bank-Cheque Account $1091.45 $2035.30
Bankwast- Business Telenet Saver $7523.72 $8515.,95

General income for September was $1481.80 which is 76% up on last year.

Memorial Hall received no Income for this month.

lan Goninon queried bonnet expenditure, and if there is sufficient mark-up in gift shop? Chris Hurford explained that
the ‘Bonnet Account’ has been transferred fo the History Society. Regards mark up, some goods are sold on
consignment, and we only receive commission on Village Fair goods. A database of stock control is available. Further
discussion with Ruth Tilsley on her return.

Trevor moved the report be accepted, seconded Adrian Jobson: carried.

6. History report Laurie Wotherspoon: .

The last few months have been committed to the Blessing of the Bonnets function, with a great deal of research etc.
being undertaken by members. Valuable information has been recorded. Historical Bus Tour of Evandale over that
weekend was most successful. Laurie thanked everyone involved with preparations.

Laurie invited ECC volunteers to a combined BBQ, on Thursday 15" December at 12.00pm. To be catered with shared
cosis.

7. Centre Management: John Lewis
 Progressing well in a happy atmosphere. John thanked everyane for their contribution to take over various
duties. . '
e To approach New Start re Co-ordinator role. Ways to attract new volunteers? Ask Alison Andrews to do an
article including the Centre and History Society for the Country Courier.

8. Community Hall report: Bronwyn Righy
» Hall has been well used this month.
« Ballet bars have been remaved.
e Bronwyn has spoken to Amanda re hole in the storercom roof.
» Playgroup are emptying the cage, when tables and chairs returned from Festival of Roses, they can be stored
there,
s Request that the baskethali hoop be removed.
» Resolved that four new garbage bins be hought and an order to Hunters for toilet roils.

9. Any Other Business.
s Fiona Dewar wouid like to meet volunteers to update everyone what is happening in the region. It was
arranged to hold an afternoon tea at the Centre, Tuesday 22" November at 2.00pm.
o New flagpole, with new procedures. To inform all volunteers of this.




¢ Barry Lawson spoke about the Strategic Plan tha‘i Wgs hastily put together, which needed re-visiting to make
it suitable for the Centre. It was agreed that this is necessary for forward planning and selling. For further
discussion.

e lan Goninon spoke regarding the up-coming ‘Festival of Roses’ at Wooimers. 11* November. There are
already plans for next year's event to be held over two weekends and the week between. Various Heritage
events could be held then. He suggested Evandale could be part of this running a special event. It was
suggested the “Scarecrow Event” could be held then.

The meeting closed at 2.30pm

The next meeting will be held on Tuesday, 8" November 2016 at 1.00pm
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Cressy Hall Committee

June 2016 — October 2016

Brought Forward

Income

Interest (May)
Interest (June)
Interest (July)

Hall Hire (V Sturzaker )

Public Liability (Sturzaker).

Interest (Aug)

Interest (Sept)

Hall Hire (AEC-Election)
Hall Hire (Cricket Club)
Hall Hire (V Blake)
Public Liability (Blake)
Hall Hire (CPSU)
Interest (Oct)

$7.936.85 :Hf_ui"”l

4.18
3.36
3.09

55.00-
50.00
3.06
3.08
105.060
55.00
55.00
50.00
33.00
2.98

Total Income  $422.75

RECE 7 1 OCT 70 |
SR N N . ey _f!

L
I

Expenses

e S
=& .

Cleaning (H Williams) 40.00
Nm Coungil (waste coll) 211.86

Aurora 387.01
Public Liability 50.00
Public Liability 50.00

Total Expenses  $738.87

Closing Balance $7,620.73
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Minutes of the meeting of the Kok Communiiy Sports Club Inc.
held on Tuesdav Qctober 12th 2016 Clubrooms 7.00 p.m.

PRESENT-: Karen Donlon, Owen & Sne Kay, Dennis Rule, Pete & Pat Kirk, Molly Jones, Rose Goss,
Ricky Hebbard and Sally Langridge.

APOLOGIES-: Eddie Goss
MINUTES -: Moved by Molly Jones and seeonded by Pat Kirk that the minutes be accepted.” CARRIED

FINANCIAL REPORTS - ‘Moved by Sue Kay and seconded by Dennis Rule that the Treasurer's Report
be accepted and that accounts be passed for payment. CARRIED
‘Committee resolved that Karen check ont interest rates when next at bank.”

CORRESPONDENCE -
IN-: 1. NMC —~ Town Hall Acoustics
2. Riley Donlon — Thankyon.
3. Alice Bennett ~ Thankyon.
4. Percy Bennett - Thankyouw.
OUT-: 1.Nil

‘Moved by Pete Kirk and seconded by Demnis Rule that the correspondence be accepted. CARRIED
GENERAL BUSINESS -

Pat Kirk had checked out prices for toilet frame and seat, *Committes resolved Pat to purchase two plus
signage for toilets (wheelchair access/disabled).”

Dennis purchased Santa Suit which. be was pleased with the quality of and has been reimbursed.

Sue Kay reported on meeting for Bridge - 180 years that & lunch for Ross residents will be held 'on 22%
QOctober but has not heard if they need us to donate tea, coffes efc.

Owen Kay contact Council about pool fepcing and was told not this season but to go ahead with shading
for paddiing pool and if needed to put posts outside fancing would be okay. Sally to contact Sam’s Sails
for some quotes for shading the area.

Owen also spoke to Council about the removal of sheds taking so long as they look an eyesore, Council
said should be done in next couple of weeks as waiting on asbestos removalist who will do ithe sheds
when doing the one in the main street for Council.

Pete Kirk purcliaged paint for shed but still to get brushes nexi time he goes to Bunmings.

Sue had email from Samantha Dillon from NMC who will now be our confact for cowci] with pool
lizison this season and has arranged a meeting on the 26 October at the Ross Pool.

Compnittes had discussion on upcorning events, organising help end stock.

. Meeting closed at 7.45p.m.
Next meeting will be at 7.00 p.m. at Clubrooms Wednesday 14" December 2016,
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MORVEN PARK MANAGEMENT & DEVELOPMENT ASSOC. INC
MINUTES OF MEETING 12™ OCTOBER 2016

Meeting Opened: 19.40

Present: Brendon Crosswell (Chair), Carmel Oates (Secretary), lan Pease
(Skate Park), Scott Frankcombe (ECC), Patrick Davey (EFC), David
Houghton (Rotary), John Hughes (Treasurer), Deputy Mayor Richard Goss.
Robert Chick & Nathan Guy (EPS), Des Jennings (NMC)

APOLOGIES: Brendan Chapman (Skate Park), Jeremy Cunningham (EFC)
Graham Houston (ELRSS), Scott Hill (EPS), Peter Johnstone (ECC), Stephen
Baldock (PFC)

Chair welcomed Des Jennings General Manager NMC to meeting.

MINUTES OF PREVIOUS MEETING 14 SEPTEMBER 2016
Moved David Houghton seconded Patrick Davey that minutes circulated is
accepted as frue and correct. CARRIED.

BUSINESS ARISING FROM PREVIOUS MINUTES.

e Floor resurfacing- rubber matting has been repaired.

e Grandstand/Ground Lighting —Estimated costs for upgrade &
relocation of grandstand $60,000.

o Lighting - $200-$220k-poles, lights, wiring.

e Aurora account payments re Light rail portion of a/c- Still
pending. John Hughes fo contact Tas Networks fo arrange
separale meter if possible for Light rail.

e Facility Safety/Risk checklist- re drainage, wall damage/cracked
toilet. D Wilson NMC spoken to some committee people and
discussed arrangements. Gen. Mgr inspected areas of
concern. Firstly work on drains/showers. 2" may have fo look
at using marine ply for walls in changerooms. Need more solid
sturdy walls and sealed for water. G/Mgr to monitor.

o Cracked toilet- responsibilty of committee.

e Sealing/Parking NE corner Morven Park- some patch up work
completed. Waiting on response from Leigh McCulloch after
talks with our Chairman and school.- Chair to follow up.

» Upgrading of cricket pitch — needs to be included in master plan
for MP. Minor discussion with L.. McCullagh, pitch foo narrow.
Gen. Mgr to follow up with Works Mgr.

» Ground maintenance- needs fo be included in master plan.

e Graffiti at skate park — Has been removed by council.
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« Letier to Mayor Downie regarding areas of concerns at MP.

Gen. Mgr addressed committee and advised the following:-

o}

o Q

oo &0

Commiltee needs fo look at and prepare overall stragety
for site (Master Plan).

Overall strategy showing demonstrated need of upgrades
je. female/umpire changerooms, storage areas, indoor
facility for training.

Identify issues, prioritise issues.what’s wanted in plan.
Show a demonstrated need.

Look at obtaining external funds ie. govi. grants. Making
contact with existing and future Members of Parliament.
Look at costings, draw up plans efc.

Have council ook at their budget.

Morven Park committee to make contribution.

Talk to all users.

Gen. Mgr to report fo council’s November meeting that Morven
Park needs a Business Plan compleled.

o Top Dressing of ground - Included in this year's NMC
budget.

o Ongoing plan for maintenance of ground, top dressing to be
delayed until drainage has been rectified.

CORRESPONDENCE

IN:  NMC- Facility Safety & Risk checklist due/Minute responses.
ECC-Facility booking 3/12//16. '
NMC- MOU signed copy
NMC- Reply from NMC Mayor Downie
SupaGas Alc.
Tas Networks — power interuption

QUT:

R

NMC - Minutes of Sept. meeting.
NMC Mayor Downie-Morven Park concerns.

Moved Carmel Oates seconded lan Pease that all correspondence IN/OUT is

accepted. CARRIED

TREASURERS REPORT.

Opening Balance @ 12/10/116  $1,766.69

Closing Balance @ 12/10/2018  $1,666.33

Less payments

Supagas $159-20-EFC
Chq 717 Telstra $36.72
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Moved John Hughes seconded Patrick Davey that Treasurers’ Report is
accepted as true and correct. CARRIED.

REPORTS.

Foaothall Club:
+ Handover to cricket completed. Dinner at end of month

Tennis Club:
o All OK.

Penny Farthing:
o No Report.

Light Rait:
s No Report.

School: -
« Robert Chick’s last meeting - Nathan Guy his replacement.
¢ School dinner booking 20 Dec and access to kitchen.

Cricket Club:

Recruited well this season.
Successful season launch

Roster starts this Saturday 15 Oct.
Work at nets continues.

to play. :
» NBN being connected $120pm. Club to cover costs.

Rotary:
o Have new freezer now in shed.

Skate Park:

Milo cricket — good response at Campbell Town & Evandale.
Wet ground — Up to playing captains to decide if deemed safe

s Would like covered seating for users. {to be included into Masterplan.)

» More equipment, also play equipment.

» Place onto wish list for next years NMC’s funding round, as we need to

utilise this area.

Ground:

» Stop rolling ground — too hard now. Chair to liase with council works

dept {Damien).

» Spraying of Ground — Completed, secretary to send letter of thanks.

« Stili wet — upto cricket captains to decide if safe to play.
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NMC:
e Next meeting 17 November.

GENERAL BUSINESS

o NE corner of ground re parking, bollards — still awaiting response,
Chair to follow up with Damian at NMC.

o Mackinnon family plague missing — Been misplaced at NMC, chair fo
followup plague details, Cr. Goss to organise replacement.

Next meeting: @ November, 2016

Meeting closed 21.05.

Brendon Crossweli Carmel Qates
CHAIRMAN : SECRETARY
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MINOTES Gov m)(vi‘)

MEETING OF THE CAMPBELL TOWN DISTRICT FORUM HELD IN THE UPSTAIRS MEETING ROOM
AT THE TOWN HALL, CAMPBELL TOWN ON TUESDAY, 1 NOVEMBER 2016 COMMENCING AT
9:30AM

1 PRESENT

Mrs Jill Clarke (Chairperson), Mr Bevis Perkins, Mr John Ashmah, Ms Sally Hills, Mr Michael
Roach, Mrs Jill Davis, Mrs Judith Lyne (9:31am), Mrs Debbie Thomas (9:42am)

2 IN ATTENDANCE

Cr Leisa Gordon, Mr Leigh McCullagh (Works Supervisor), Mrs Amanda Bond (Regulatory &
Community Services Manager), Mrs Kerin Smith-Harvey (Guest)

3 APOLOGIES
Mr Rob Rakich, Mr Owen Deifenbach,

4 DECLARATION OF ANY PECUNIARY INTEREST BY A MEMBER OF A SPECIAL COMMITTEE
OF COUNCIL.

In accordance with the provisions of the Local Government Act 1993, a member of a Special
Committee must not participate in any discussion or vote on any matter in respect to which the
member:

a) hasaninterest; or
b) isaware or ought to be aware that a close associate has an interest.

A member has an interest in a matter if the matter was decided in a particular manner, receive
or have an expectation of receiving or likely to receive a pecuniary benefit or pecuniary
detriment. '

Nil declared.

5 CONFIRMATION OF MINUTES

Mr John Ashman/Mr Bevis Perkins

The minutes of the meeting of the Campbell Town District Forum held on Tuesday, 4 October
2016 be confirmed as a true and correct record of proceedings.

Carried unanimously
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6 BUSINESS ARISING FROM THE MINUTES

6.1 Campbell Town War Memorial Oval

Philp Lighton Architects Pty Ltd appointed by Council at its meeting of 17 October 2016 to design
the clubrooms. Council officers working with consultant regarding timeframes and consultation
with stakeholders. Consultant’s scheduled to attend next Forum meeting.

6.2 Campbell Town CBD Urban Design Strategy

Council officers awaiting receipt of final concept plan.

6.3 Christmas lights

Council Works & Infrastructure Manager investigating options. Forum to discuss option of
alternative decorations, noting comment from last meeting that lights may not be as effective at
that time of year (near the longest day).

Consensus of the Forum was lighting and decorations are a priority. 1t was resolved to encourage
businesses to decorate their shopfronts for Christmas.

6.4 Conara Park
Motion from the meeting of 6 September 2016:

Recommend Council approach State Growth requesting an improvement to or removal of the
camping area at Conara Park to prevent campers from driving down in front of Conara residents
and using the area as a public toilet.

Noted for investigation by Council at its meeting of 19 September 2016 and referred to the
Department of State Growth for comment.

6.5 End of Year Function

Contact made with Ross Hotel, awaiting confirmation. If not received this week will look at
alternative options. Lake Leake Tavern was suggested.

Action

Mrs Bond to make enquiries and finalise with Mrs Eacher.

6.6 Public Toilets
Motion from the meeting of 4 October 2016:

That Council review the cleaning schedule of the Campbell Town toilets given the high
volume of usage, with the view to increase the daily cleaning.

Noted for investigation by Council at its meeting of 17 October 2016. Council committed to extra
cleaning and installation of hot water.
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7 GENERAL BUSINESS

7.1 Strategic Plan

Forum to note the draft Northern Midlands Council Strategic Plan 2017-2027 and provide
comment.

General comment received was that the plan lacked detail. It was explained that the purpose of
the document is a broad overarching plan for the Council. There are detailed departmental plans
that sit at an operational level beneath the overall strategic plan. Hard copies and feedback
forms are available in Service Tasmania until 1 December 2016.

7.2 State Government Loan Offer

The Forum to note that Council identified projects at its meeting of 17 October 2016 to put

forward to the State Government for consideration in its recently announced stimulus package:
That Council prepare an application under the State Government ALGCP program for up front
funding to a limit of $5,000,000 and arrange for the following identified projects to be brought
forward immediately if funding is approved:

e Campbell Town Multipurpose Complex $1,750,000
e Cressy Amenities $220,000
e Longford Football Club $550,00
e Ground lighting $800,000
e Ross Square Master Plan $300,000
e Office Car Park & Disabled Access $200,000
e Additional footpaths $250,000
e Longford Community Centre Masterplan $1,000,000

with the final list to be confirmed by Council’s Executive.

7.3 - Flooding

Concern raised regarding the recent flooding experienced in Campbell Town and whether or not
there is any action Council can take to alleviate the issue. Mr McCullagh reported there are some
issues with drainage in the area, however, the problem can’t be completely solved. Works
officers are liaising with effected properties and will make effort to alleviate the problem. Noted
that the same event has been experienced several times in past 20 years.

7.4 Roads and footpaths

General discussion was had with Mr McCullagh regarding footpaths and roads in Campbell Town.
It was noted Council is behind with the mowing at present due to wet weather.

Mr McCullagh left the meeting at 10:17am.

7.5 Parking
Concern was raised as to safety of parking on High Street toward corner in front of the hospital.
Action ' : ;-

Mrs Bond to request saféty inspection.
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7.6 Outdoor dining

Concern was raised in respect to compliance with non-smoking laws in outdoor dining areas in
the municipality.

Action

Mrs Bond reporte'd a review of Council’s Footpath Trading Policy is scheduled to occur shortly,
at which time the matter will be considered.

7.7 Australia Day Awards

Nominations for the Northern Midlands Council Australia Day and Volunteer Recognition Awards
are now open, closing on 9 December 2016.

8 CLOSURE

Chairperson closed meeting at 10:33 am.

Next meeting to be held on 6 December 2016 at the Town Hall, upstairs meeting room.
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EVANDALE ADVISORY COMMITTEE aov “'@')(vm)

Minutes of the ordinary meeting of the Committee held at the Community Centre on Tuesday, 1
November 2016 commencing at 7.00pm.

1 ATTENDANCE

Mr J Lewis, Mr A Jobson, Mr R von Bibra, Mr C Plaisted, Mrs H Houghtoh, Mrs C Brown, Mrs A Harvey,
Mr B Lawson

In Attendance:

Cr M Knowles, Mrs G Eacher (Secretary)
2 APOLOGIES
Mrs K Heathcote, Mr S Baldock, Cr L Gordon

4 CONFIRMATION OF MINUTES

B Lawson/ R von Bibra AL _
That the minutes of the meeting of the Evandale Advisory Committee held on Tuesday, 4 October
2016, be confirmed as a true and correct record of proceedings.
Carried

4 DECLARATION OF ANY PECUNIARY INTEREST BY A MEMBER OF A SPECIAL COMMITTEE OF COUNCIL

In accordance with the provisions of the Local Government Act 1993, Part 5, S48A — $56, a member of a
Special Committee must not participate in any discussion or vote on any matter in respect to which the
member:

a) has an interest; or

b) is aware or ought to be aware that a close associate has an interest.

A member has an interest in a matter if the matter was decided in a particular manner, receive or have an
expectation of receiving or likely to receive a pecuniary benefit or pecuniary detriment.

* |t should be noted that any person declaring an interest is required to notify the general manager, in
writing, of the details of any interest declared within 7 days of the declaration. '

5 BUSINESS ARISING FROM THE MINUTES

i) Strategic Plan

Council’s draft Strategic Plan was circulated to Committee members for their consideration and
comment.

Discussion ensue re the Strategic Plan, with the following comments provided:
e  Says a lot but does not have enough detalil.
e Not direct enough, to much jargon (Council speak) not easy for the general public to relate to -
e.g. meaning of Local Government Reform.
e Too many plans — focus of project management is “under promise and over deliver”.
e  Number of reports done — problem is consultant leaves and staff changes, reports re-done.

The Committee agreed to provide additional formal feedback on an individual basis.

R von Bibra/A Harvey _ ;
That the committee support, in-principle, the Draft Northern Midlands Strategic Plan 2017-
2027.
Carried

Evandale Advisory Committee 1|Page
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Trees / Arborisis

iii)

The Commitiee previously queried
« whether Council holds a tree register/plan, information to be provided.
» what permissions are required by Aurora to lop trees, advised that Council works with Aurora
to ensure the best outcomes.
¢ the expected date of the next visit of the Arborist
= why Council does not employ local Arborists to undertake inoculations/treatments.

The following advice was provided:

o Council holds a tree register/plan of all trees on Northern Midlands streets, parks and reserves
in all towns.

e 1n excess of 5,600 trees are inspected every 2 years, with a comprehensive report provided on
each tree. Isolated trees of concern within that period are inspected on request by Council.

e - Aurora, Telstra, etc. operate under legislation relative to the sector in which they operate and
are not required to consult with Council when lopping trees; however, generally there is
cooperation between the parties, but it is not a requirement.

»  Council, engages highly qualified mainland contractors to undertake inspections {the same firm
being engaged by a number of councils across the state and in Victoria) and elm leaf beetle
treatments (in conjunction with Meander Valley Council).

» Council empioys the arboricultural and environmental consuitants based in Victoria to
undertake the inspections and inoculations as the qualifications, experience and guality of the
work undertaken is exemplary. Elm leaf beetle treatments undertaken by local contractors
previously were unsuccessful, however, the fast treatment was undertaken by the mainland
contractors and was 100% successful.

Footpaths

At the Qctober meeting, the Committee queried when the ironstone gravel footpaths in High Street
had last been topped-up and when it was programmed to be undertaken again. Suggested that
consideration may be given to an alternate more permanent treatment which looked the same, such
as was proposed to be used in other heritage precincts.

The committee noted that replacement of the ironstone gravel footpath with an exposed aggregate
concrete footpath from West Cambock Lane to Russel Street was programmed in 2015/2016, as:

» Red iron stone gravel is no longer available to undertake maintenance of existing ironstone
gravel footpaths.

e Council’s footpaths are generally constructed with a cross fall gradient of 2% in accordance
with the standard specifications, a fall of 2% is flat and smali depression in the gravel causes
water {o pend.

» Topping up of ironstone footpaths with less than an even minimum depth of about 60 mm in
depth overall is not generally carried out as the top layer delaminates and does not bind to the
bottom layer unless it is raked loose evenly with the backhoe bucket prior to topping.

s  Gravel only sets satisfactorily when water is distributed evenly through the gravel.
The replacement of the footpath was rejected by the Committee at that time.

The committee requested that Council consider the change to standa'rdised footpaths across
Evandale and supported the change to exposed aggregate. To be included In the 2017/18 priority
projects list.

The committee further queried the reason for the gap between the concrete footpaths and property
houndaries on High Street (and other locations). The committee noted that the in-fill of these gaps
alongside footpaths is included as No. 6 Section A in the priority list submitted to Council for the
2016/17 budget.

iv) _ Road Signs
a}l At the October meeting, suggested that Council, the community and Department of State
Evandale Advisory Committee " 2|Pag e""
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Growth work together to improve and modernise signage that, from a tourism perspective,
would attract more visitors to Evandale. Also to ensure that signage that is erected is good
signage. '

Agreed to request signage upgrade for Evandale on completion of the roadworks (Perth to
Breadalbane / Perth to Symmons Plains), however, could commence with planning in the
interim.

h) At the October meeting the Committee requested that officers investigate the installation of
‘No Air Brakes' signage at the entrances to Evandale. Noted verbal response from State
Growth was that they did not expect this to be an issue. The Chair to ascertain what signage
was in place foliowing which Committee would make suggestions in relation to possible
locations for signage.

c) Noted that the brown tourism signs are the responsibility of the entity to which they refer -
includes all the related infrastructure, however, the business needs to consult with Council in
this regard.

PENDING ITEIVIS

Honeysuckle Banks

i)

The Committee noted that the community consultation information had been collated; discussed at a
recent Council workshop and that a report would be prepared for Council’s decision to be tabled at a
future meeting of Council.

The Committee made comment that in view of the area being flood prone it should be easy to
maintain, and that appropriate furniture be instalied.

Suggested that Council may wish to consider furniture that is able to be removed when the area is
likely to flood.

Currently establishing
e base guidelines to go with the Plan - needs to be flood resistant, f.e. carpark, furniture, paths;
and
* costings.

Council hopes tc finalise before year end.

MAST's Paddle Safe Program

. Educational program for recreational paddlers — information circulated.

Two sessions of the Paddle Safe Program have been booked to be held in the Northern Midlands, on
Thursday, 12 January 2017 at {Ross/Campbell Town) and Friday, 13 January 2017 {Longford/Cressy).

Once the promotional material has been received, the sessions will be promoted through the weekly
adverts in the Community News section of the Examiner, the Country Courier, and also on our
webpage and Facebook sites. '

Information sought on the duration of the sessions and approximate numbers of persons which can
be accommodated. Information to be provided when available.

COMMUNITY GROUP REPORTS

Rotary Club

i)

»  15/10 Trivia night held - $4,000 raised.

Community Centre/ Memorial Hall

+  Awaiting return of volunteers from overseas.
s 15/17 combined BBQ with History Centre.

Evanduale Advisory Committee 3]Page
Minutes — 1 November 2016




1=23

iii)  Neighbourhood Watch

# No report made available.
e Committee noted that meeting information on signage required updating.

R von Bibra/H Houghton
That the reports from community group representatwes be received.
Carried

8 NEW BUSINESS

i) Planning Matters

The following applications for a development relevant to Evandale submitted to Council were noted,
with no comment provided:

P16-238 27-28 Collins Street, Evandale - Closing date: 10-Nov-2016

P16-255 18 High Street, Evandale - Closing date: 03-Nov-2016

i) Policy: Public Liahility Insurance Reguirement for Council Owned Facilities

Minute (and attachment) extract from 17 October 2016 Council meeting minutes was circulated. The
committee noted the content thereof.

iii)  Volunteer Recognition & Australia Day

Noted that nominations for the 2017 Volunteer Recognition program and Australia Day Awards.
Completed forms must be returned by Friday, 9 December 2016 — post to General Manager, P O Box
156, Longford TAS 7301 or emailed to council@nmc.tas.gov.au Nomination forms are available on-
line at http://www.northernmidlands.tas.gov.au/Page/Page.aspx?Page 1d=500#BM6472

iv]  Other Matters:

e Noted that following the replanting of plants at the entrance to Evandale, more plants had
been removed.

9 CLOSURE & NEXT MEETING

Chairperson closed meeting at 8.20pm.

The next meeting to be held Tuesday, 6 December 2016, commencing at 6.00pm, to be followed by the
Christmas Function to be held at 7pm at the Prince of Wales Hotel.

Evandale Advisory Committee o 4|Page
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Who §

ROADS AND STREETS

Nile Rd - Reconstruction 8.700107.200 § 264,000 |
Woolmers Lane - Reconstrustion Ch. 3.269 to 4.480 $ 250,000

Woolmers Lane - Reconstruction Ch, 4.480 t0 5.800 $ 260,000

Macquarie Rd - Reconstruction Ch. 32.94 o 33.865 b 230,000

lMacquarie Rd - Reconstruction Ch. 33.86510 54.216 & 87,000

Cromwell St - Reconstruct kerb and channel Phillip to Nelson $ 40,000

[Seccombe 5t West - Gonstruat kerb and charnel | Mulgrave to Minerva _ $ 80,000 | Contractor? )
Seccombe St East - Reconstruct and seal Existing seal to pastno. 8 5 70,000 1
ROSS

High St and Esplanads, reconstruct and widen Church St to unit entrance $ 60,000

Streetscape works $ 50,000

EVANDALE )

Nile Rd - Reconst kerb and gutter Ch. 10.680 to 10.890 $ 120,000

CANMPBELL ,B_Ez

Torlesse St, reconstruct verge Grant fo High ] $ 50,000

Bridge St, reconstruction, kerb and channgl |Midlands Highway to Ghursh St 1§ 220,000

Leake St, reconstruct verge Mason to New (left hand side) 5 70,000

Leake Sf, reconstruct verge B New to Torlesse {both) 3 70,000

ALL AREAS )

Resealing ) All areas $ 700,000 N

Resheeting gravel roads All areas $ 530,000

LED Strest lighting replacement program All areas 5 700,000
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STORMWATER

Translink Capacity review and upgrades § 675000
Stormwater management plans All areas 4§ 40,000
[BRIDGES INSTALL

Bridge 3715 Hop Pale Creek McShanes Rd it 300,000
Bridge 7350 Lake River \Macguarie Rd $ 1,430,000 sSC
Bridge 1130 Macquarie River WWoolmers Lane $ 2,800,000
Bridge 1300, Storys Creek Rossarden g 120,000
Longford Boat Ramp Jetty Lake River Rd § 140,000
CAPITAL WORKS FOOTPATHS .
Main St Cressy ) No. 134 -120 5 38,000 |
iain St Cressy No. 120 - 370 $ 22,000 |
Wellington Street Hobhouse fo Bulwer $ £3,360
Smith St Howick to Hay $ 12,000
Waloombe 8t Laycack to Marlborough $ 70,000
Gederich William to Archer 3 17,000
Queen Bridge to Glenelg § 40,000
Glanelg Pedder to Church 5t $ 60,000
Bridge Chureh St to Midlands Highway 3 29,016
George Fairtlough fo End 5 24,000
Logan Rd Stockmans to no. 39 $ 3,000
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CAPITAL WORKS BUILDINGS

Pubiic bullding improvements All areas 5 100,000

Waste Transfer Stations All areas § 40,000 .

Asbestos remaoval pragram All areas $ 20,000

Public toilet painting program All areas $ 35,000

Building demclition Aliareas $ 35,000

Avoca public buildings - Doors, facla, painting Avoca 5 34,000

| Community Centre - Replace [aser lite Bishopsbourne 5 8,000 :

Recreation ground - Improve ciub rooms and amenk Cressy $ 30,000 -

Hall - Fascia and guttering Cressy $ 8,000

Childeare building improvements Cressy 5 7,000

Pool cover and triping areas Cressy ‘3 wowl 1 1T 1711 i1

Trout park - Shelter / protection over history board | Cressy 5 5,000 ;

Hall improvements ‘Camphell Town $ 50,000

Library fmprovements Camphglt Town ki 10,000 i
Regraation ground complex Camphell Town $ 1,500,000 o
Pocl improvements Gampbell Town 5 24,500

Units - Renovations and upgrades Campbell Town 5 20,000 ¢

Guide Hall - Cover vents and viynl replacement - Campbell Town $ 5,000 i

Lag Shelter - Replace shingles Gamphsll Town $ 7,000 o

Soore box, recreation ground - Replace Stairs Camphbel Town £ 2,000 N

Halt - Replace weather hoards and doors Epping Forest ; 3 ool | 1 - | | [ [ T 1

Hall improvements Evandale $ 17,000 ; o
Units - Renovations and upgrades Evandale 3 20,000 )

Gommunity Centre - Flag pole :Evandale $ 10,000

Haoneystickle Banks SBQ shelter, gutter repalcemeriEvandale $ 1000

Tewn Hall - Paint exterior and improvements Longford - § 25,000 h

Town Hall - Acoustie improvements Longford 8 50000

iemorial Hall - Floor improvemenits / Sound praofin|Longford 3 61,000

Sports Centre - LED lighting and plaster repaires  (Longford $ 20,000

Library - Replace doors, rising damp Langford $ 10,000

Recreation Ground - Stair replacement, paifing, guttLongford $ 17,000

Office akterations i.ongford 5 75,000

Cffice - Replace roof Longford § 80,000 : N
House improvements Lake | eake $ 8,000 |
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CAPITAL WORKS BUILDINGS

Depot Improvements -Longford and Gampbell Town $ 23,000

| Trainpark - Paitt train Perth '§ 10,000 B
Childcare airconditioners Perth i gooo| 1 1

Community Cenfre - Electrical repairs and LED light{Perth 3 8,000 : B
Public toilet improvements ‘Rossarden B 2,000

New village grean - Demolish buildings and remaove Ross $ 10,000

Fublic foliets replacement Ross R 200,000 -

Town Hall - Acoustic improvements 50% confributio|Ross B 473, 1

Town Hall - Replace entrance door Ross g 2,000

Cannon restoration .mowm 3 10,000

Caravan Park units - Floor coverings ‘Ross s 10,000

CAPITAL WORKS RESERVES

Street Trees and surmounds All areas 8 oL I I I I R T I T I I
Regreation Ground - Dump Point, main extension |Crassy $ 30,000 :

Falis Park ‘Evandale $ 40,000

Russet St heritage lighting Evandale $ 25,000 .

Recreation ground - op dressing Evandale ' A T T e

Durnp point landscaping Evandale . -k 4000

Improvements Recreation Ground 5 20,000

Sports cenirs landscaping Longford 5 20,000 :

Stokes Park Area - Public open space ‘Longford 3 50,000

Entrance Statements, LandscapingBeautification Al argas $ 30,000

Cemetery improvements Longford $ 15,000

Union St dog exrecise area Longford § 500 | v

Victoria Square - Christmas tree lighting Longford . § 30,000

Victoria Square - Cenolaph [ighting Longford $ 20,000

Idemorial gardens gun restarafion Perth $ 5000
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RESERVES

Longford

Mowing grass

Total Mowing

Spraying wesds

Pruning trees

Collecting leaves

All other Maintenance as listed

RESERVES

|Cressy

79,4571

Mowing grass

Total Mowing|

6,040

Spraying weads

Pruning irees

Collecting leaves

All other Maintenance as listed

19,237

RESERVES

Perth

Mowing grass

Total Mowing

16,886

Spraying weeds

Pruning trees

Collecting leaves

Fertilising

All other Maintenance as listed |

54,239

RESERVES

Evandale & Devon Hills

lowing grass

Total Mowing

_
28,406

Spraying weeds

Pruning trees

Collecting leaves

All other Maintenance as listed

61,044

RESERVES

\Campbell Town & Conara

Wowing grass

" Total Mowing

|
48,53

Spraying weeds

Pruning trees

|Collecting leaves

All other Maintenance as listed

56,131

RESERVES

Mowing grass

Total Mowing

38,590

Spraying weeds

1

Pruning frees

Callecting leaves

Fertilising

All other Em..__..;m:mznm as listed

$

RESERVES

Avoca

$

Al Maintenance

Total Mowing
All other Maintenance as listed

$
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orfhern Region--

_ . = e COST COS:
SEALED ROADS NORTH Total Expenditurs Sep 5 10-Nov Monthly | | |
Expend Expend
Digging out failed sections $2,161 $67.786 21,639 ip
Edging and potholing $9,390 $19,887 16573 (P IP
Shoulder {Maint tractor & bfade} $a7r46 0 $39,338 $69,562 |IP iP
Emergency maintenance $32,394 349,520 534821 |IP P
Footpaths $1,453 §3,268 §1,834 1P IP
Driveways / enfrances & CrOSSOVErs 3456 $1,116 g3 |IP IP
Kerb and Gutfer Repairs $330 $1,880 $1,980 P
Guideposts & safety rail $3,646 $3,991 $6,157 IP P
Roadside drainage $12,041 $74397 | $43772 [IP P
Cleaning culverts $3,176 .$5.148 54351 |IP AP
Slashing roadsides 5 50 $0
Spraying roadsides 56,670 $11,192 $9,030 P |IP -
Tree frimming $2,899 $9,243 $2889 P [P |IP
Signs / Mobile and fixed $12,579 $22,004 T I L L I N W A R Y
[GRAVEL ROADS NORTH 10-Nov Wonthly
Expend Expend
Grading %1588 $61,465 $41,517 iP
Guide posts $264 54,750 5633 IP
Potholing $682 53,560 $1,548 IP
Roadside drainage /Minorwideming  F 543,359 $98,445 $80,358 P ]
Cleaning culvetts ) $3,289 $6,048 $7,509 i
Emergency maintenance $50,240 $76,026 $65,862 P
Slashing roadsides $0 $0 $0 . T
Spraying roadsides $1,515 51515 31515 |IP |IPIP
Tree Trimming 5221 221 $221 PP
Signs / Mobile and fixed §829 $1,908 $1,429 PP T
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¢OSs

oSt

10-Nov

Wonthly

SEALED ROADS SOUTH
F Expend Expend
Digging out failed sections $142 $325 $142
Edging and potholing $1.870 $7,483 5,669
Shoulder (Maint tractor & blade) $23,081 558,101 565,761
Emergency maintenance 55,994 §19,716 §8,367 N
Faotpaths - $982 $1,265 $1,265
Kerbs driveways & Crossovers 357 $18,413 $16,413 i
Guideposts & safety railing 853 $5,862 81,723 -
Roadside drainage $13,747 551,241 525,893
Cleaning culverts ) 55,318 $10,525 10,175 B
Slashing roadsides 30 $0 $0
Spraying roadsides & Streets B $4,525 $7.478 $4,525 P |IP )
Tree Trimming . $2,122 $7,219 $3200 (IP_IP_|IP
Signs / Mobile and fixed $4,634 12,082 §10208 |IP I IP
GRAVEL ROADS SOUTH [Total Expenditure Sep 5 10-Nov Monthly ]

Expend Expend
Grading $21,345 578,759 564078 [IP (IP__IP
Guide posts 51,622 55,354 §,741 [P [P |IP
Potholing 52,529 $3,435 $or4s |IP |IP|IP
Roadside drainags $6,591 $29,263 $22,381 1P |IP_|IP
Cleaning culverts $14,.223 $14,632 $14,223 =
Emergency maintenance: ~ $40,927 $118,342 5104476 [IP_ 1P 'IP - K
Slashing roadsides B 50 50 80
Spraying roadsides 50 N 30 30
Tree trimming 5918 $4,339 $1,368 P _|IP i
Signs / Mabile and fixed ~ §2,768 $4.411 $3911 1P [IP_|IP

|
L [
Total Expenditure Until 6 October  Budget

All Sealed Road Maintenance $ 1,543,249 |
All Gravel Road Maintenance $ 567,822 ] |
Emergency Maintenance, all roads ] 100,000




1-31
Nk Ik

'Resource Sharing Summafy 1i7i16 t;: 3016117 Units Amount Raite inclusive 1
‘As at 31/10/16 Billed Billed GST of Oncosts
| Exclusive § and Admin §

|Launceston City Council

| Service Provided by NMC to LCC

| 5 5
| Total Services Provided by NMC to Launceston City Council - -
_1

| Service Provided by Launceston City Council to NMC

|%ages and Oncosts

:u Total Service Provided by LCC to NMC T o e

'Het Income Flow -
|

Meander Valley Council
Service Provided by NMC to MYC
Wages and Dncosts

| Total Services Provided by NFIC to Meander Valley Council - -

|
| Service Provided by Meander Yalley Council to NMC
|'YWages and Oncosts

| Plumbing Inspeeter 351.80 15,563.00 46.90
| Total Service Provided by MYC to NMC 15.563.00
| |
'Net Income Flow - 15,563.00
1
| Total Net ~ 15,563.00
Private YWarks and Council Funded Yorks for External ﬁrganisations
' Hours
Economic & Community Development Department
Northern Midlands Business &ssociation
| Pramotion Centre Expenditure Mot Charged to Association Funded
= Tourism Cfficer ) 32.00 from Council Budget Al 513035

| Works Department Private Works Canied Dut 16.50
J | ———
| 50.50




Public Holidays 2017

Holiday Date

New Year's Day Observed 2 January

Devonport Cup [ January
Australia Day 26 January
Royal Hobart Regatta 13 February
Launceston Cup 22 February
King Istand Show ¥ March
Eigint Hours Day 13 March

Good Friday 14 April

Location

Statewida

Deyonport

Statewide

Hobart

Launceston

King 1sland

Statewide

Statewide

1—-32

Gov

¥
o Work CLL,

MNotes

As | January falls on a Sunday, the Monday following New Year's day
is phserved.

Wednesday not earlier than fifth and not later than eleventh day of January.
From |1am Municipal area of Devonport - generally State Public Service only.
To check your award or agreement ring Fairworlc Infoline on 131394,

Thursday

Second Monday in February. South of & including Oatlands and Swansea
excluding Bronte Park, Catagunya, Strathgordon, Tarraleah, ¥Wayatinah & West
Coast

Last VWednesday in February - generally Public Service only. All Day - Municipal
areas of Break O'Day, Dorset, Gearge Town, Glamorgan-Spring Bay (north of
and including Cranbrook), Launceston excluding Launceston City centre and
suburbs specified below, Meander Valley exchiding suburbs and townships
specified below, Northern Midfands, Southern Midiands north of but not
including Qatlands, ¥est Tamar excluding townships specified below.

from | [am - Launcesten City centre and the following suburbs and townships
Alanvale, Blackstone Meights, Fast Launceston, Elphin, Frankiin Village, Glen
Dhu, Inveresk, Invermay, Killafaddy, Kings Meadows, Mayfield, Mowbray,
Mowbray Heights, Newnham, Newstead, North Riverside, Norwoad, Prospect,
Praspect Vale, Punchbowl, Ravenswood, Riverside, Rocherlea, 5t Leonards,
Sandhill, South Launceston, Summerhill, Trevallyn, Vermont, Waverley, West
Launceston, Yyest Riverside, Youngtown. '

First Tuesday in March

Second Maonday in March




Holiday

Easter Monday
Easter Tuesday

ANZAC Day
AGFEST
Queen's Birthday

Burniz Show

Royal Launceston Show
Flinders [sland Show
Royal Hobart Show
Recreation Day

Devonport Show

Christmas Day

Boxing Day

Date
{7 April
[8 April

25 April
5 May

12 June
6 October

12 Qctober

20 October
26 Detobar

& November

| December

15 Pecember

26 Decemnber

Location

Statewide

Statewide

Statewide
Circular Head

Statewide

Burmie

Launcestan

Hinders Island

Hobart

Launceston

Devonport:

Statewide

Statewlde
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I
Y
Tasmanian
Governmernit

Notes

Restricted public ﬁ.oi-i&ay observed by some awardsfagreements and
" the State Pubiic Service, To check your award or agreemant ring Fair
Woarlk Infaline on 131394,

Tuesday
Friday following the first Thursday in May. Municipal area of Circular Head only.

Second Monday in June

Friday before the first Saturday in October. Municipal areas of Burnie, Waratah-
Wynyard and YVest Coast.

Thursday before the second Saturday in October. Municipal areas of Break
O'Day, Dorzat, George Town, launceston, Meander Valley, Morthern Midlands,
West Tamar.

Friday before the third Saturday in October - Municipal area of Flinders Island.

The Thursday before the fourth Saturday in Cctober. All of Tasmaniz south of
and Including Oatlands and Swansea alse Bronte Fark, Strathgordon, Tarrefezh
and Wayatinah - excludes vWest Coast.

First Monday in November - all parts of thé state which do not observe Royal
Hebart Regatta '

Friday nearest the last dzy in November but not later than | December,
Municipal zreas of Devonport, Kentlsh and Latrobe,

" Monday

Tuesday
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Tasmania
Epiaris thus: pordllites

About Us » Term Dates

Term Dates

Departmestt of Fducation staff should check the staff term dates Intranet page.

A llst of Tasmanian public helidays and Easter dates i avallable from Worksafe Tasmania.

Schaol Terms and Professional Learning Days

2016

2616 - Schools

Search this site...

2016

Sfart

Finish

Term 1

Easter break:

Monday i February {teachers commente)

Friday 25 Maeech -

Wednesday 3 February (students commence)

Tuesday 2% March

Term 2 Tuesday 26 April

Term 3 Monday 1B luly

Term 4 Monday 30 October

2016 - Colleges

Friday 8 Apsll

Friday 1 July

Friday 23 September

Wednesday 21 December {studants finish)
Thursday 22 December {teachers finish}

2016 Start Finish
Term 1 Wednesday 27 January {Leachers commence) Easter break: Friday B April
Weadnesday 3 February {students commence} Friday 25 March -
Tuesday 29 March
Tarm 2 Tuesday 26 Aprit Friday 1 uly
Taerm 3 Monday 18 July Frlday 23 September
Torm 4 Morday 10 Cctobar Refer to Individual college for studant finish date

2017

2017 - Schools

Friday 16 Decembar {teachers finlsh})

2017 Start Finigh
Term 1  Monday & February (teathers commeance) Easter hreak:
Wednesday B February {students commence) Friday 14 April - Tharsday 13 April
Tuesday LB April
Term 2  Monday i May Friday 7 July
Term 3  Poaday 24 July Friday 2% September
Thursday 21 December {stedents finish)
Term 4 Moenday 16 October

2017 - Colieges

Friday 22 Decambar (feachers finlsh}y

2017 Start Finish
Taerm I Monday 30 January (teachers cornmenca) Easter break: Thursday 13 April
Wednesday 8 February (students commence) Friday 14 Aprif -
Tuesday 1B Apri
Term 2 Monday 1 May Friday 7 July
Term3  Monday 24 July Friday 29 September
Term 4  Monday 16 Oclober Refer to Individual college for student finish date

Friday 15 Dacember (teachers finish}

hitns://www.education.tas.eov.aw/About us/Pages/Term-Dates.aspx

8/11/2016
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Gail Eacher

Subject: FW: LGAT 2017 Meeting Dates
Attachments: LGAT CALENDAR 2017 .x4s

Subject: LGAT 2017 Meeting Dates
Hi All

The LGAT meeting dates have been finalised and are in the process of being loaded onto our events calendar on our
website but, for now, | have attached a list of the scheduled meetings for reference.

Please note that dates may be subject to change during the course of the year and our events calendar should be
checked closer to the actual events.

Regards
Chris

Christine Agostinelll

Local Government Association of Tasmanla
Ph 6223 5964

www.loat ras.oov.au




-Calendar of Events 2017
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Date Event Location
1 LGAT Breakfast Forum Burnie
9 GMC Meeting Launceston
10 LGAT Regional Breakfast Launceston
10 General Meeting Launceston
21 'LGAT Breakfast Forum Hobart
25-26 Elected Members' Professional Development Weekend Hobart
General Managers' Workshop ITBC
Mayors Professional Development Launceston
7 General Meeting Launceston
GMC Meeting Hobart
22-24 LGMA National Congress Hobart
31 2IC Workshop Hobart
National General Assembly of Local Government [Canberra
26 AGM/General Meeting/GMC Meeting Wrest Point
27-28 LGAT Conference Wrest Point
30 GMC Meeting
“September
6-7 GIVi's Workshop TBC
4 LGAT Breakfast Series Hobart
18 LGAT Breakfast Series Launceston
November:
2 Mayors Workshop TBC North West
3 LGAT Breakfast Series TBC North West
3 General Meeting TBC North West
“"December "
13 GMC Meeting Hobart
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Policy Name: Fire Abatement
Originated Date: Adopted 18 February 2013 — Min. No. 50/13 (as Policy 69)
Amended Date/s:  Reviewed 21 November 0216 — Min. No.

Applicable Legislation:  Local Government Act 1993
Dataworks Reference:  44/001/001

Objective Provide a fair and consistent approach to the reduction of
potential fire risk within the settlement areas of the Northern
Midlands.

INTRODUCTION

Wildfire is a natural hazard throughout Tasmania and it is the ongoing responsibility of all land
owners to take reasonable measures to minimise the risk to their own property and that of
their neighbours. '

The Local Government Act 1993 at part 12, division 6, defines a nuisance to include anything
that is, or is likely to be, a fire risk. Further, the Act requires that, where such arisk is identified,
a notice is served requiring abatement of that risk.

Council’s authorised officers have the training and authority to inspect properties and where
necessary, require the abatement of risk.

Council recognises that different fire risks exist on individual properties depending upon
matters such as the location of the land, its terrain and vegetation cover,

OPERATION
1 Inspection

Council does not provide a comprehensive property inspection service as it is the
responsibility of individual land owners to assess their own risk and take appropriate
action. However, Council will respond and inspect all sites where a fire risk concern is
raised by the community.

2 Expectation
Rural Properties

It is expected that owners and occupiers of rural properties will manage their risk of fire
transfer, either to or from their properties, through the use of fire breaks at their
boundaries. Depending on the slope and potential fuei load, fire breaks should at least
be between 10m and 20m wide and should be cut to a height not exceeding 10cm or
be ploughed. Fire breaks should be regularly inspected and maintained with a minimal
fuel load.

Urban Fringe — Low Density Residential

It is expected that owners and occupiers of properties on the urban fringe or in
designated low density residential or rural living areas will manage their risk of fire
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transfer, either to or from their properties, through the use of fire breaks at their
boundaries. Depending on the slope and potential fuel foad, fire breaks should be
between 5m and 20m wide and should be cut to a height not exceeding 10cm or be
ploughed. Fire breaks should be regularly inspected and maintained with a minimal fuel
load.

Urban areos

It is expected that owners of vacant lots within urban areas will maintain a 5m wide fire
break, at a height of not mare than 10cm, with all shrubs and lower {less than 1m) limbs
of trees removed. Grass throughout the balance of the property should be maintained
at approximately 10cm, trees and shrubs may be retained. Debris fuel load should be
removed annually.

Grazing to abate risk

The use of sheep, or other stock, to graze vacant land and so keep the grass short and
thus abate potential fire risk can be effective if commenced early enough and if weeds
— particularly thistles and gorse - are additionally dealt with. Placing sheep onto vacant
land once an abatement notice has been served, or after significant growth, is unlikely
to produce a satisfactory result. In many cases, the trampling, by stock, of the fuel load
may simply make its removal more difficult.

Process.

i inspection — Councils authorised officer will promptly inspect all properties
brought to Council attention by the publicand in October of each year will inspect
those issued with notices in recent years.

ji Friendly Reminder — following the initial inspection, the authorised officer will
send a reminder letter to the owners of all properties where, in the opinion of
that officer, a fire risk may eventuate if the existing fuel load is not reduced.

iii  Advertise — Place fire season hazard advertisement in the Examiner newspaper in
early November and mid December each year.

v inspection — in early December of each year, the authorised officer will conduct a
follow up inspection of all properties from step (i) and of any other properties
brought to Council’s attention. :

vi  Abatement Notice —where, in the opinion of the authorised officer, there is, or is
likely to be, a fire risk, a notice will be served upon the owner of the land requiring
the risk to be abated within fourteen days.

vii  Appeal or carry out work —the owner of the land must abate the risk or may lodge
an appeal with a magistrate within 14 days of the service of the notice.

vili  Risk not abated — if the owner does not abate the risk or lodge an appeal within
the prescribed 14 day period, a letter will be sent advising that Council will carry
out the works at the owner’s expense. This liahility will be incurred even if the
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pwner then abates the risk prior to the arrival of Council’s contractor.

Send Contractor — once the letter referred to in step (vii} is sent, the authorised
officer witl engage a contractor to enter the land and do anything reasonably
necessary to abate the fire risk. The contractor will cut locks or remove gates etc.

if necessary to gain entry.

Charge to owner — All costs associated with the contractor, plus and
administration fee, will be invoiced to the owner. '
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This report has been prepared in accordance with the scope of services described in the contract between Lange
Design and Northern Midlands Council. The report relies upon data, surveys and other information specified
hersin. Any findings, conclusions or recommendations only apply to the aforementioned circumstances and no
greater reliance should be assumed or drawn by the client. Furthermore, the report has been prepared solely for
the use by Northern Midlands Council, and Lange Design accepts no responsibility for its use by others.
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1 Background

Northern Midlands Council has identified the redevelopment of the Longford
Recreational Ground as a significant project within the open space and recreational
fabric of the municipality.

This Master Plan will provide Council with information for the future planning and
detailed design and construction of formalised internal traffic infrastructure, building
maintenance, optimal usability of grounds, consolidation of maintenance facilities and
additional community recreational activities within the recreation grounds.

The information contained within this report is a collaboratwe-éffort between the
author, Northern Midlands Council and the key stakeholders from each of the interest
groups that utilise the recreation grounds. Information; has been sourced from

Council documents and reports, stakeholder consultatlmns commdnlty surveys, site

investigations and aerial photography. gt i {'f
: il i| Il il III!I i

Longford Recreation Ground is home to a numbe:'r:c:alf current' "sers including:

e longford Football Club (Senior and lunior) L 1
e Longford Cricket Club A W

'J' I i i i

e longford Districts Little Ath[etlcs C]ub Wi ". ] hray

s Longford Primary School " b
e Health Revival Longford ST

The oval is largely used by the Longford ' .gers Football Club (Division 1), and junior
football club for gamés and tra;rimgudurmg 'the winter season. During the summer
months, the Longford'mTlger& Cricket Club use the grounds for training and games,

i1 -ll_ fij it
i | |
s il

The grounds..ére currentl\; .m full use, all year round, with little time available for

restmg,. Jetween t]’l;é ,, ,ndmg of the football season and the beginning of the cricket

seasmnr' This is a cnt;cal factor regarding the high level of maintenance required of
the'.'.g(ounds to ensu.re they are usable for all sporting and recreational groups

’ || “ ||| "| ||| "
0l IR
i I|| i 5 IR
i |_[ | I| || "
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2 Context

The Longford Recreation Ground is located within the northern Tasmanian township
of Longford, which is the business centre of the Northern Midlands Council
municipality (refer figure 1), Longford is approximately twenty one kilometres from

1-45

Launceston, and has a population of just over 3,750 (2011 Census).

Launceston

Evandale
Perth

" T
I M

I it
1 — Contextual Map _'pif'hLongford.
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The Longford Recreation Ground covers an area of approximately 6.4 hectares, and is
accessed by Smith Street to the east of the grounds.

The grounds are centrally located on the south-western side of Longford and is easily
“accessible from all areas within the township, by either walking, riding or driving.

Figure 2 — Copﬁ)%élwap of l"'fi?i'%ﬁf[ef:ngfqrd Recreation Ground (LRG).
e G !I'Ll :

it .%I' Il"l ! " ';.;ﬂi y l"'-h' I|| 1i|I
i !III I:Ij }" lq d} ﬁ; 'Ifl l'l |
iy i |‘|||i A II yﬁl’ \b
'I 'lg: I:il!ll'-' A: u 0 [ﬁ.&l:l' '
||||II|.I_I II!I.-
. ) & (ll:i;{é i | ||i_)1
g

g Longford Recreation Ground 2030 Master Plan 7

NORTHERN
MIDLANDS
COUNUIL




1-47

The recreation grounds are hound by the Council depot holding yard to the north,
residential rear boundary fences off Hay Street to the east, High Street to the south,
and Back Creek to the west. The Langford Sports Centre (LSC), which is also part of
the grounds, is located within the south eastern corner of the site. The LSC is only
accessible from Burghley Street to the south of the grounds.

The recreation ground covers three titles, with the Smith Street road reserve
extending to the middle of the existing oval. The land parcels are;

- Property ID 6736617, Smith Street (includes Longford Sports Centre).
- Property ID 6736617, Title Reference 214802/1, Smith Street.
- Property ID 3179907, Title Reference 232329/1, Hay Street (includes Council

My

depot holding yard to the north). _.||' i
o e
|I || i

Current built forms within the recreation ground mc[udenthe centrally placed
Longford Football/Cricket stadium, function room aﬁ'd bampchange rooms,

massage/first aid rooms and associated buildings. i ut I .'.’i Ui

o i ! L
RS iy
i e i 'I' !

The oval is also centrally placed within the S[teH'WIth demgnated Longford District

Little Athletics activities placed between the LSC" «|E||nd the".oval A large open space
area formally known as the old tip site, forms the noﬂ;hb"rn portion of the site with a

fence separating this area from the Council depot hol&img vard.

|| | i .l,l |_||. I
W ll. g il

AFL / Gricket
Oval

Figure 3 — Site Map of the Longford Recreation Ground.
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3 A Plan for the Future

The purpose of the Longford Recreation Ground Master Plan is to allow Council to
gain an understanding of what the current user groups require for their sporting
activities and to identify solutions for the future that can be integrated and
consolidated within the grounds and within the existing infrastructure.

The primary issues, raised by Council, focused on the following issues:

Rationalise and refurbish current uses within the stadium building.
Traffic management, entering, circulating and parking within the site.

Upgrade of visitor and umpire change rooms. ki

Better storage and maintenance facilities for all user grdup

Improve current oval lighting. L

Upgrade of cricket nets. A

Scorehoard upgrade to electronic.

L e N Ao W R

. 1
Integration of the Longford Sports' Centre and Recreatlon Ground activities.

T A i

N il -". |i|ii I|i|. I !_- I|| i
|I|I| I|I| o ii ||!| IIll |I|| II W
it J S b

,,,,, s'of these elements, a thorough site
investigation was performed in conjunctlm}n'wth detailed consultations with Northern
Midland Council represen’catwes". recreat[on ground user groups, and a community

survey via the Country. Couner newspaper i '|'| b
II| |'| | II n f| il ||| |u II!

With the informat"fériu gathéfed durmg ‘these consultations and mvesUgat:ons 3

proposed pian was developed that would allow Council to commence the

tof th e recreatlon grounds up to the year 2030.
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4 Site Investigations

Currently, the grounds are predominately used for three sporting activities, AFL,

Cricket and Little Athletics. The Longford Sports Centre and the Longford Primary

School, also use the grounds but less frequently.

The primary method of gaining information, other than consultation with Council,
user groups and the community user survey, involved detailed investigations into the
two components of the recreation ground, namely the open space and the built

forms.

The open space areas include: i

- The Oval (surface, pitch, irrigation, fencing, lighting and rr}lqmtenance]

SR i i'{.l

" . i [
- Little Athletics ares; oY .
il i |||:|

- Open space area (old tip site) and cricket practicé nets;

- Street entry;
- Parking;
- Internal roadways; and

- Property boundaries.

The built forms include: " .'. il .. il

||| il l. I|| fif i
- Fred ’Mulgaul iplaVIeS s“u‘a'r'ld Ly ;E_i f

= Umplre change fooms
il |!| it || i Il i i I,[ I,I, o
- V|5|l£br charge roorr'ws" i

LN
i |I i

o 'Publlc toilet faCIl'lhes

I Time keepers box

- Main enance/storage sheds.

The following sections provide detailed information on the current use and state
associated with each item mentioned above. The information expressed is a
combination of consultation and site observations, and will form the basis for the

master plan recommendations shown later in the report.

Langford Recreation Ground 2030 Master Plan
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4.1 OPEN SPACE

4.1,1 The Oval

The surface of the oval is typical for a division one playmgd l.d for both AFL and
cricket, with the cricket pitch consisting of synthetic turf uO\}er a cohcrete slab. The
oval is enclosed by a low chain mesh fence to restrict, acdess durlng 'game and non-
game times. il ". i s e

Access on to the oval is concentrated to the sta"dlum 5|de of the oval, with player
access focused on the two team access gates, two| cmach boxes and one interchange

gate. The maintenance vehicle access gate is Iocated"enrthe south-eastern side of the

spanning from April to September (A,L);‘,,‘,‘ October to March (Cricket and Little
Athletics). The surface is| reéted for appr(PXimatelv two weeks over the Christmas
period. During the th‘cleI Ath1etm's season, "rpembers of the club mow the grass and

"
paint line markmgs cm the oval..for rtmmng Ianes including eight lanes around the oval

to gr,ow Thls mcludelsln removing the synthetic turf and rubber matting after the

footballll seasan, and replacmg with the cricket synthetic turf cover.

il II i
I |'!'! iy " |I|I il

_ Currently mere i§ml’|]0 dralnage under the oval. Gully pits are provided around the oval
inafew Iocatldns to capture overland flow, but the oval itself has undulations where
water pools. Because the oval soil profile is predominantly a thin cover of soil over an
ironstone subgrade, the soil becomes waterlogged during winter, which increases
wear and tear during the football season. During summer, the oval is irrigated

manually with a self-moving commercial grade sprinkler.
Lighting of the oval for night training currently consists of seven pole-mounted lights

and three stadium mounted lights. The quality of lighting is considered insufficient by
the cricket and football teams.

Longford Recreation Ground 2030 Master Flan 11
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4.1.2 Little Athletics

Located between the Longford Sports Centre and the loop road suﬂ”tﬂfﬁndmg the oval,

the Longford District Little Athletics Centre (LDLAC) area consists of open grass with a

gentle slope across the site from south to north. The LDLAG has..thelr own storage

shed located in the south-west corner of the site. '| Vi ) il |': .'|'. i
4 il
/ I I i |I| "

The area is defined from the sports centre to the, smuth by a 1.8m high [chainmesh
fence and a line of trees. Along the oval loop road to the noHH the area is defined by
a 1.6m high chainmesh fence. Access to the Li g AthIIEtICS area is via four gates

including two double gates and two pedestrian g tes 'located at each end of the
northern fence line. L,

m Il i JLIN I
[

III l||I i I| |" b 1) m Ilii .l-li !.

I | i it |I | I L

The area is primarily only used by the LDLAC, .W|thu@cca5|onal use by the Longford
Primary School and the Cressy District ngh School

{l
S |“| || l.'

Currently, the Little fl.i:t'lle‘["ilésI "area is used for multiple events mciudmg shot put

run-up pitch), Iongjump (synthe’uc turfwun up pitch and covered sand pits), and high
jump. Runnmg events'f'ére focated on the adjoining oval.

The mainte ﬁlthh"e th"tI' ]  Athletics area consists of mowing and manual irrigation,

pr1mar|||yz by the grodnds committee member, and by the Little Athletics committee
mqrﬁbers when requn"egl

I|||I |I|II i, - Illll. |I|IiI
i Illli i :I!'| ili_l b
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4.1.3 Old Tip Site and Cricket Practice Nets

The large open space to the north of the oval is known as the old/tip site. This area
consists of undulations to the western side, and a leveled area " :'o the eastern side

where the cricket practice nets are located. The area has aurgo'oqi grass cover, but is

rarely used by any of the recreation ground user groups. | " ¥ 4y

A wire ring-lock farm fence separates this area from the adjoining oval 1oop" toad, with
a pedestrian gate and a double vehicle gate Ig Ated nea"rnlulthe cricket nets providing
access. There is no fence along the Back Creek| oundaw only raspberry brambles
and hawthorn bushes. A 1.8m high chainmesh fence 'along the northern boundary
defines the Council depot holding yard, a!urjd an assortmenﬂ oftlmber and metal fences

provides a boundary along the reS|dent| ﬁéanyards to the.east

The cricket nets are located in the eastern cnrner of thls area and are generally in a
fair condition, however there 'are areas w ch are damaged due to wear and tear and

vandalism. The cricket"nets anlalul somewhat hidden from view by the maintenance

sheds, shipping contagners and ems_tmg vegetatlon.

4.1.4 Sm:th §t|ﬂeet Entrv,dr by

The Smith Street entry is the only vehicular and pedestrian entry into the grounds.
Currently, the entry is defined by masonry block walls, columns and a ticket box
painted black and yellow to reflect the ‘Tigers’ colours of the football and cricket
clubs. The large masonry ticket box is not used, as the cricket and football clubs use a
portable light frame ticket booth during game days, as it can be positioned right next
to the vehicle access.

Longford Recreation Ground 2030 Master Plan 13
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4.1.5 Parking

There are two main parking areas on the grounds, to the rear olﬁhlrhe stadium and
around the oval for car-based spectators. The area between thf:"'entry and the rear of
the stadium has an asphalt surface but no line marking. Generallv, cars are parked
close to the building with an unstructured parking system 'ccurrmg thereafter When

this area is full, parking occurs to the south easterr! iside of the sta'djum on the
asphalt, although this is not encouraged. r ;;I | | ; i ..'.'
" " ||i I|!|I lili: I

The second area is around the oval itself durmg gualrmes,,and traamng times. This form
ple room for vehicle based

u"lmu

of parking is also unstructured, however there Is &
spectators. i '.'. | ‘u

[ I||| I|I|I it i il
R 'I||||||| il e
'i',ii I:!il : ] |I|| ?I ||||J Wy " ,
i jli i II i
4.1.6 Internal Roadway i fn- i u'| |'|'

. <
|| |I|| il
The internal H@ d ay system consists of a compacted gravel single vehicle track that

loops around the oval. The track starts from the south-east corner of the stadium
adjoining the Little Athletics area, and continues around the oval to the north-eastern
side of the stadium near the public toilets.

Longford Recreation Ground 2030 Master Plan 14

|

NORTHERN
MIDLANDE
COUNCIL



1-54

4,1.7 Property Boundaries

Eastern Boundary il

The eastern boundary backs onto residential propertles and' prlmarll\ar consists of

timber paling fences and the occasional colourbond fence. l“"é h"u'.'a'hty of these fences

residence (26 Hay Street). It is unknown Why this partlcu[ar re5|dence ullhas a private
il

gate to the recreation ground. ol '," ' " I

South Eastern Boundary L | i

. i i || i !
Separating the Longford Sports Centre and the Little"AthIetlcs area is a 1.8m high
chainmesh fence with a locked doub!e_access gate atufhe eastern end for vehicles.

Along the fence are Blackwood and Eucawp;tntree speues 'as well as shrubs and weed

grasses, i 4 ,

i " ||- il

|| " L
T

I I'i' i Il-

South Western Boundary /i, ;
The High Street road reser{:e form§ the westem boundary of the LRG and consists of a
post and wire strand, farm style fepcelalong ithe full length. There are also trees and

shrubs along this bp"ylndary that prowde.--a backdrop to the Little Athletics area and
I|III ||| i |

the oval. i, (g

T v T
Western Bo'l.lhrﬂldéﬁ}.'l 0,

Back Créek forms the! l';ml'estern boundary, with a post and wire ring-lock style farm
fenqe 'separatmg the @Va[ from the raspberry brambles and hawthorn bushes along
the"bd'nk of the creek" iThe boundary along the old tip site section is not fenced and

the only\h; rrier to Back Creek is thick raspberry brambles and hawthorn bushes.
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4.2 BUILT FORMS

4.2.1 Stadium Building

lDHI.'FDRI] FOOTEALL cLUB

I |

The stadium is the primary structure on the recreatlon ..gjlrdunds other than the
Longford Sports Centre, and was built in the 1960’s. | e bu;[dl'ngf"qpnsmts of the
stadium seating area overlooking the oval, the cllubrﬁom / wewmg IImom (also
overlooking the oval), with a small office and storage room to one side, dlib change

i il
room including toilets, showers, massage and, uﬁrst aid ro "n"ns and a club weights

i "
room which was once the old kiosk. '.'.' T ".' '

1] ||I fi i
| | ||

There are two other building addltmngI whlich make up'-th overail stadium structure,

the funct:on room with bar, and the recqnt}y"cor]istructed k]tchen/ktosk {ground level),

o i .l!l "' '“| '“ i |
4.2.2 Stadium-— Seatlng'ut\reaI ) :':;, "

The stadium seating area provides elevated and unrestricted views over the whole
oval and surrounding landscape. The seating area has thirteen timber slat seating
benches, with protection from the elements behind and to the sides, but is exposed
facing the oval. The timber seating slats and steps are aging, with the under deck area
stained and dirty. There are exposed reinforcement bars within the concrete
overhang of the access deck that are rusted and ‘spalled’ and require urgent
investigation by a structural engineer.

The seating area is used during the year, with numbers mostly dependent on good
weather conditions.
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4.2.3 Stadium — Clubroom / Viewing Room

III u.

The clubroom is used by both the football and cricket clubs and :5|. separate from the
adjoining building addition that houses the function room and bar The clubroom has
an open plan that overlooks the oval. The room is carpeted. W|th'|'.'the exception of a
vinyl surface around the bar. o | ', I

A small bar is located at the rear of the room,,,l,wlth a dmor in the same corner
providing access to a separate office and storage.,room There is also a recently added

plaster and stud wall adjoining the function room | ;' cclellss that provides a makeshift
I|II I

storage room. There is also a small push out wmdow “opposite the function room
entry that was once the kiosk counter ..T.,he k105k is nom/..the We:ghts room.

Access into the clubroom is primarily from the djél.lnuli;‘-}g- function room, or the clubs
change room. There is also access from the ne\a\i’ kitchen on the northern side and the

exit door located near the fumgtl n room a cess way along the eastern side.

There are several e\ndeht wateruleaks that are affecting the ceiling and wall materials

and will require furtHer 1nvest¢g'a'tions by. a bualdmg inspector to find the source of the
leaks. The carpet 1'5|'uheavnly stained due to players wearing muddy boots during

il
informal mdoontrammg i

Loy i

4.2.4 ; Stadlum W ghts Robm (Old Kiosk)

The weights room was once the kiosk until the new adjoining wing was built. This
room is small and heavily damaged. Access is from the clubroom only, with two push
out windows, one an the oval side and an internal one facing the clubroom.
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4.2.5 Stadium — Change Room

Used by both the cricket and football clubs, the change room |s"'larée room with a

high ceiling and a rubber floor. Two doors on the western 5[d|gu|0f the room provide
(L
access to the toilet and shower facilities, and the other pr@wdmg'u access to the first
il iy i " ii ||| |||I

aid / massage rooms. Ll in
ol "
I ||||. i 4 I\lul I|" I g

il
There are two access points into the change room/ ohe from the clubroath and the
.|||

other is on the southern side which provides a_q;:esis out to"fhe oval. Outside of the

L I |
i |||1| I|I|I| I|| . I|||| Ii

The tonl’et.and shower'facilities are directly accessed off the change room and consist

of two paTrtr(uoned itoilet pans, one three-man stainless steel urinal, and five hot/cold
showers. h"e @om has ample natural sunlight and the facilities are generally in a

good COI’]dltIUh
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42,7 Stadium — Change Room First Aid / Massage Room

Both the first aid room and the massage room are quite small, W|th the massage room
just big enough to contain two massage tables. The first aid romm is slightly larger,

| li I||.

and consists of a sink, sterilising machine, locker and 5|ttm“g..'$abl ﬂ;I',Pe first aid room

has direct access to the oval via a doorway. it i i
. It

4.2.8 Function Room Main Entry ni

i Rl
-I| II| i
I il

The funct;mh'..'roo is an a-d' ition that was added to the stadium building. The main
entry [ntd 'this buildit gms h1dden around the corner of the building on the northern
side, uThIS entry is only| used by people exiting the building to smoke.

|I-
] IIIII |I|I!I I|I|I " " III|I |
The CUI‘I‘(IEI'I]t emerg"eh y exit door that opens directly out the Smith Street side
currently cts as, ’uhe primary access point into the building due to the close proximity

to the car par!q | Also, of an evening, lighting to the main entry is very poor.
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4.2.9 Stadium — Function Room and Bar

The function room is primarily used as the main bar for both CI’ICket' and foothall club
social events, as well as a few nights each week for informal gathe}'mgs The function -
room is a large open room with a tall ceiling and ample room fmr uup to 170 guests.
The room is in a very good condition with the exceptuph" ef a fe ater leaks that

require further investigation by a building lnspector i i

The bar is positioned along the south-eastern wa”ll ‘ith accgss behind the bar via the

adjoining fridge room. To the eastern side of theh bar ||s|na 'small storage room where
the administration/management desk, computer ar'w'éi:' A lephone for the bar is located.
This room also stores general bar equment materlalsland consumables. Access to
this room is restricted from behind thé bar ofly, This roor requires rationalising as
the current use is inappropriate for the”’room sme" i L i

|| III &
|m |IJ
W

The fridge room consists of,,aularge commermal grade cold room and entry/exit door
outside to the southern ,,end of the stadium building. This room also has a roof leak
which is causing conélderable daMage to 'the false ceiling and will require further
investigations by a bu;lldmg 1_n§pect0rt fmd the source of the leaks.

il i i
Al gut

On the northllwlestern s i'f%u of the function room building is the male and female
N il

toilets. Th'eI facilities| and imternal structure of these two rooms is in good condition

and adeq'uate for the Icmtmued use, although the trimmings are dated.

Longford Recreation Ground 2030 Master Flan 20

B3

XORTUERN
MIBLANDS
CULNCIL



1-60

4.2.10 Fred ‘Mulga’ Davies Stand

This building consists of timber and corrugated iron, and is nameqh after Fred ‘Mulga’
Davies, who settled in Longford after a career with Carlton Foquall Club in Victoria
during the 1940’s. Although the exact age of the bulldlnglnnwas unable to be

determined, it is not heritage listed, nor is it registered wtthm the p1an|r,1|ng scheme. It

was mentioned by one of the user groups that the buﬂdmg was once' lacated on the

other side of the oval. i ; it

_ ol A
|I||I |md
Currently, the building is in a condition of aging deterulmil'atlon with paint flaking and
timber components showing signs of rot. The stand" ;91; still used during football and
cricket games primarily by visiting team, sup;lmrters i) “lfl "
'"H. m"ll pi: Iu

4.2.11 Umpires Change Room wl

;lﬁmmmﬂ&

Attached to" the"rear of the Fred ‘Mulga’ Davies stand is the Umpires change room
and the wsrcmg team change room. The umpire facilities include toilets, showers and
an open room with low ceilings and natural lighting.

Although the appearance and configuration of the facilities are basic and dated, they
are adequate for the male umpires. This current configuration will however, need to
be addressed with the increasing popularity of female umpires.
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4.2.12 Visitors Change Rooms

||||
The visitors change rooms include a large open room with low ¢ i ejlmgs and natural
lighting, toilets, showers and a massage room. The showers anldl mellssage room do not
have any natural lighting. Rt

As with the umpires change room, the appearance an'd 'conﬂguratu::m'tm'14 the facilities

are basic and dated and are considered to be below standard when compared to
L1} I|

modern facilities. ' ||,. / o

4.2.13 Public Toilets o || i "' Vi

iy -. i
Il.l ||I "I II ||

The pl bhc toilets are @ large facility and are divided into male and female, are fully

i f.ully fqrtctlona! and are in good condition. There are however, a few
building mamtglnance issues such as rusting door frames that require attention.
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4.2.14 Time Keepers Box

was erected in 1961 in Memory of Dr. C.V Bryan for his selrwul:i:s to the Longford
Football Club. Fillas TN

The brick building features an elevated room for t:me"keepmg dutles a'nd a smaller
room to the southern side for reporters. Althougn dated th}s bUIIdmg |s ‘functional
for the duty of time keeping, but could be mcreased mu size by merging the two

rooms. '| "'u gl ,'

I I| [ i
RO T ||| il "

4,2.15 Scoreboard Box RN '.'.', i

LONGFORD -1} GOALS VISITO'RS
iy I a 0 3 i §

The séorqlboard boxljs a small narrow brick building attached to the adjoining brick
| i

pump house lHU|lﬁ||nJ{g Access to the room is via a set of stairs to the northern side of

the bU|ld|ng|.. .Thé front of the building that faces the oval consists of a manual

scoreboard Wlth access from the windows that also face the oval.

To the side of the building is the time clock, which is still functional, although quite
dated.
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4.2.16 Maintenance [/ Storage Sheds

i e
Currently, there is only one permanent shed for maintenance stq;'z'i"g'l!é located to the
north-eastern side of the existing car park area behind the st"'Hlum Due to the
inefficient size of this shed, additional shipping containers argi u’clllsed to increase the
storage space for all user groups, with the exception of, th" ¢ thtle Athllqtlcs who have

[ Wl
their own shed near their area. -fu; i il .'.' i

The current layout of the storage and mamtenan'cef facﬂ|t|esf||'5i|neff[uent and requires
a larger area with more storage space for each uSen.gr?ubl'J
m | | i
o Il
] II. " I

! |

i =|! -| I il

.| i.l II [] |l v

; r.| -||'. i il :||.

K
il I

|| il
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5 Proposed'2030 Plan

Other than the site investigation component of this master plan, crucial information
was also obtained during the consultation process with Council and the user groups.
This consultation process concluded with a list of objectives for potential works that
would enable the current usability of the grounds to be advanced to accommodate
the local community beyond the year 2030.

The key elements of these consultations that set the parametres for the 2030 plan
include:

Traffic and Parking: I
—  Widened entry area to eliminate traffic congestion. e
— Improve traffic navigation and formalise car parking. | '
— Improve car based spectator parking. Rk
— Rectification of internal roadway. i

Grounds Maintenance: pi il
— Upgrade maintenance facilities for each 'prtr"hary use'r'g'group

Function Room Building: U 'fL' '." N
— Revitalise building address.  , y il ! L ';';' .
— Resolve the preferred primary elntr{; o .the fu_nction room.

— Resolve water lealk issues. i :f Al :!.i '

Stadium Building: i i i "' [ '"
— Refurbish emstlmglclu b/wewmg room'

— Rationalise th‘"e" usage ofuthe fllrst a|d "'massage and weights rooms.
— Refurbish SM!J!'II’IECthaf'd' i

— Refurbish PA syst nlwutjpgrade

- Refurbtsh expose& concrete reinforcement bars.

= -,;Refurblsh stadiu.m seatmg

Qemohsh extstmg stand and adjoining visitor / umpires change rooms.
ew building for visitors and umpires.

= Construct n

Time Keepers BUIIdmg
— Refurbish time keepers building.

— Upgrade oval playing surface.

— Upgrade oval lighting to allow for night games and training.
— Upgrade scoreboard.

— Upgraded irrigation system to potentially include fertigation.
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Open Space Area and Cricket Practice Nets:
— Relocate and upgrade to a three bay net system for club use only.
— Upgrade old tip site to be used for Little Athletics and additional training
space.

Little Athletics:
— Relocate whole playing area.
— Relocate LDLAC storage shed.

Additional Sporting Facilities:
- Public tennis courts.
- Public netball courts. i

Longford Sports Centre: gl

— Potential duplication of the LSC stadium mcreasmg usab:llty' and prov:dmg
indoor facilities for the recreation ground user gr@ups W mn

— Car park extension to accommodate stadlurp"dupl|catlpn. L
' llli I"_ L Q "I !I|I: I.I
(L

The key elements above are described in de‘talln.be!ow iincluding their placement
within the overall program of works. Refer to the"l\ﬂaster Plan (appendix 1) for the
graphical illustration of the proposed upgrade works. '.!. iI'I i

5.1 TRAFFIC AND PARKING

5.1.1 Entry Statement WEALEY

The current entry, slt-a_‘;ement for the| grounds is tired and outdated. As the current
entry walls, pillars and tlcketubooth are biack the entry focus is shifted to the view of
the rear of the, stadlum anc] the low-set brick building that forms the function room

and bar. The' proposed entry statement for the grounds should incorporate the full
removal'.',of all eX|st|Hgnl'r|nasoﬁr'\,f" walls, pillars, ticket booth and gates, and be replaced
W|t|?3 'a.f.'let century usef- friendly layout.
I il
." | II
By removmg all e)ustmg structures, a new pedestrian access gate can be provided in
line with thé..e)qsftmg footpath along Smith Street. This will allow the widening of the
vehicle entry.: By providing one clear lane for entering traffic and another clear
separate lane for departing traffic, a smaller ticket booth can then be positioned in
the middle. This position would then allow the ticket booth operator to he positioned
on the driver’s side for both entering and existing traffic. The division between both

lahes should he no less than 1.2m wide.

The new entry should be set back into the site by approximately 2m to allow for
planting beds in front of the division walls between the vehicular and pedestrian
access gates. The proposed division walls should also allow for ample signage
identifying the grounds and the teams that call the grounds their home.
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5.1.2 Driveway and Car Parking

Currently, the expanse of existing asphalt needs to be extended and rationalised into
formalised parking bays, traffic islands and clear access lanes. The master plan
addresses these requirements by clearly defining primary vehicular access routes into
and around the grounds, as well as a formalised car parking area to the rear of the
stadium and to the south of the stadium.

To strengthen navigation to specific areas around the stadium and grounds,
directional signage should be installed, that directs visitors to where they need to go.

Additional access lanes and car parking (85+ bays), should be asphait with garden
beds, pedestrian pathways and traffic islands defined by curb and channellng where
required to divert storm water run-off away from the built forms! Bollards should
also be placed around gardens and grass areas adjoining the, t'JLhIt forms to control
parking and provide greater areas for pedestrian movementl e .' b

As highlighted on the master plan drawing, a deﬂned'area for disabled ac'cess parking
and dignitaries could be accommodated centrally to the pr1marv access pomt to the
function room and around to the front of the stad1um overluokmg the oval.

Il u|I i
ol |r| I

II
With the remodeled entry statement, pedestr!an access must be clearly identified, to

allow pedestrians and car park users to. nawgate safely t@uand around the built forms.

Traffic islands and gardens beds also add to the"aest_hetlcs &6f the entry and built forms
by providing seasonal change through shade treés and low understory plantings.

5.1.3 Car Based Spectatdlrs i | i ,'|=|= '.::.
|I|I I I|| I | i
il || Il'l il || w iy Al

Car based spectator...é'reas arOUnd ‘théy oval 'should also be upgraded where muddy

T ) i ||||

areas currently occum P By prowdmg compacted road base hardstand areas where
these muddy patches"e‘iﬁ}e‘ iyear round parking can be provided and the maintenance

of these argas: it g"'r'éatly rédhced if not eliminated.
i " : i I|!I .". ::i i .I. i

A i " i 1

lare also areas to| the west of the oval, hetween the internal roadway and the

Westtl—:'lrn boundary thaﬁ "could also be re-graded and banked to provide more car
based'spectator parkpng
il I| I
||| I it il |I 'l'
5.14 [nternal Roadway

The internal roadway would benefit from a permanent two-coat bitumen seal to
provide an all weather, sturdy access year round. The bitumen seal will also reduce
current maintenance of the road and therefore limit the long term costs associated
with the current upkeep.
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5.2 GROUNDS MAINTENANCE
5.2.1 Maintenance Facility

One of the concerns from the grounds maintenance and user groups was storage for
equipment and maintenance materials. The current system of adding more shipping
containers is inadequate, and does not allow for sheltered maintenance of equipment
in a safe working environment.

The master plan drawing identifies the ideal location for a maintenance facility as the
current location will be allocated to car parking. The new location offers a central
position to the grounds, within close proximity to the Smith Stce,;é;t.' entry and the
associated building on the grounds. "'I'f "

The new facility, whether architecturally designed ar pre fahncated should
accommodate the grounds maintenance reqmrements as well as the fo@;bail club and
the cricket club. The facility should be one large shed“wrch at least thre'e.large bays
and include a large concrete hardstand area to the front to allow for parkmg and

cleaning of equipment. i I,' i i N : W
I I n R

The shed facility should also be partitioned off for eéi_ 1 user group, well ventilated
and individually supplied with power aIHd| water. The greunds malntenance section

should be the larger portion to accommodat 'they
mower, etc), as well as storage of tools,| ehemicals and fuels This section would also

include a workbench and a work safe safety area consisting of a shower and eye-wash
station. i i '.'. i

Preferably, the fac1ilty"and adjolm'ng hardstand area should be fenced off, to allow for

the outdoor storage oLf matel‘lais and equment such as rollers and irrigation pipes.

5.3 FUNCTIONR oM BU]LDING

|I ||i ] |I:I- jllll L
| || e

5.3 I1" Building ,dedreia‘."s'I

" |l iy i i
b -I.I I|I| I| il |I|I -I-I I

The functlﬁ)nl room building is the first building encountered when entering the
recreation grol ind. Unfortunately, the building facade, together with the back of the
stadium behind, is a bland sight. The proposed master plan aims to enhance this

building address.

In conjunction with the expansion and formalisation of the adjoining car park, ample
room far feature trees and low understory planting will be provided within the traffic
islands and new garden beds, whilst still maintaining pedestrian access around the
building apron. To further enhance the appearance of the building, a neutral
treatment and / or colour scheme would also be beneficial.
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5.3.2 Building Entry

Currently, the fire escape door serves as the primary entry and exit access for the
function room and bar, due to the close proximity to the unstructured car park. The
designed main entry of the building should be restored as the primary entry by clearly
directing pedestrian movement around to that location, and by providing shelter over
the entry for protection from the weather.

The designed entry should also be well lit from the car park to the entry doors.
Furthermore, a clearly defined sheltered smaoking area must be established to prevent

smokers from utilising the entry area.

5.3.3 Water Leaks

Water leaks are causing problems within the function room Iand adjélnmg rooms. Itis
unknown precisely where these leaks are coming from but it s 'asspmed by the
maintenance personnel that the seal between the, functlon room bmldmg and the
stadium building may be the cause. T A

Recently, a water leak developed above the exrstmg |sp!éy cabinet and wall mounted
television. There is also evidence throughout the faiseh,ce[hng of water stains, with

the fridge room having the most damaged ceiling. e,

et e o
I!Ili iilu | ! " ']II ull |||| I|I| I " e rl

It is paramount that the joins between; both.. buildmgs rand all roofing is thoroughly
investigated to ensure all leaks are ehmmatedL

i i !!'
iy |II R

I Iy
| i 1 ||i |

54  STADIUM BUILDING il 5. "

5.4.1 Club / Vlewmg Room

ol i -I| !|Ii il '!! i, wid i,

I fir R Y I,' i
The c[ub/wewmg room ||IS curréntly used to display the cricket club’s trophies, banners
and, @ther team paraphernalla It is also noted that the football team use this room
for mformal training Qccasmnaﬂy Entry into the room is largely from the adjoining

functlon"room W|th a, fire escape door providing access to the car park area.

existing fire escape door could be made the main access door in off the car park

As part of this master plan, it is recommended that the room in its current form be
refurbished to include better access off the car park area to correspond to the new
car park works, and to provide a doorway on the oval side.

Other than re-painting the walls and ceiling, the carpet could be replaced with tiles,

the opaque glass on the car park side be replaced with plexiglass and the make-shift
storage room (plaster and stud storage wall) be removed.
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Furthermore, with the relocation of the outdoor bar area to the old kiosk room
(currently the weights room), the internal bar can be removed to allow more room for
sitting including a lounge space.

5.4.2 First Aid, Massage and Weights Rooms

The first aid, massage room and weights room requires rationalisation. As mentioned
in the stadium club/viewing room section of this report, the weights room should
accommodate the bar for both the club/viewing room and the outside area. This
utilises the infrastructure and layout of the old kiosk.

The welghts room should be disbanded and both the cricket club and the football club
must take full advantage of the proposal to extend the LongfordISparts Centre and
utilise the extended facilities including a spacious weights room, i

The first aid room and- adjoining massage room should '"dlso b" i |ratlonahsed and

refurbished where required to optimise the current layout mcludmg ithe doorway
directly out to the oval. i RE

5.4.3 SWitChboard i I.I.I i L i

||| |
||I I|| I||| "
Reconfiguration of the switchboard layout is required toallow for a central accessible

lighting switchboard for all user groups. ._.J'his would requfre a detailed investigation
into the current wiring layout of the buildmg b'y a mechamcai engineer.

5.4.4 Public Address (PA) SV.SFem i I!fl :i.'. : | i
|| I IR i.'. i :|| .Ii'

The current PA system | |s not opefqponal and is antiquated and requires upgrading or
replacement. 1 Pl hy, V!
! I| ||| I|| 1 i || ||I| I " || || 1

5.4.5 Building Struct'u'r"e i v
I " |i il i b III 'ill !|.

|||| I|| LY R | l. i
The stadium bmldmg. Is, apprlol)nmately 50 years old, and is showing signs of building
decayn A thorough mvéshgation of the building, in particular the ‘spalling’ (exposed

relhf@rtlzement bars), | along the stadium seating area access landing, must be

perfcrmed 1mmed|at’ély, so to determine the extent of works required to ensure the
integrity ofthe bul]dmg is extended.

Water leaks 'should also be investigated, and included within a full report that
identifies the current status of all its major components (materials, wiring and
drainage). This will provide Council with a detailed costings and program for the
rectification works required to ensure the building life is extended.
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5.4.6 Stadium Seating Area

Spectators should be encouraged to fully utilise the stadium seating area as it
provides elevated views over the entire oval. The existing state of the seating has
aged and requires upgrading.

It is recommended that the existing seating slats be replaced with either alumninium
seating or timber composite decking. Furthermore, the underside of the seating area
should also be cleaned and painted to refresh the area.

5.5 FRED ‘MULGA’ DAVIES STAND AND VISITOR / UMPIRE CHAN(?E ROOMS

As the current stand and adjoining visitor and umpire change roorhs are outdated and
requiring repair, it is proposed to demolish (or relocate the exusflng stand to another
site in Longford), and construct a new building to accomrﬁadat '\nsmng teams and

facilities for both male and female umpires. i ,',', 'f:i ' Vi :

i gl
The new building should utilise the existing servlch"s mfrasTtr,ucture where possible,
and should also strongly consider mcorporatmg'.[b- blic tmiet' facilities within the same

building. Should there be a potential to include publlcuamemties then the existing
public toilets should also be demolished to consolidate’ a[l amenities and services and

to further expand the formalised car parkmg area R

The new building could be dedicated to' FreanDa'\nes to ensure his legacy with the
Longford Football Club is commemoratedﬂ' it

fi I liy
il fi ." || II ||| ) .i_. m I
" "| [ it 'I ||| '|| Illlu
il i .|" ; I|" |I|.

5.6  TIME KEEPERS"BUILDING' i | T

T i i .
LR R b
! II il II i ! "

The existing tlme keepars" box with the adjoining ohsolete reporters room has the
potentlal tol be relocated' ’co jthe centre of the stadium seating area. This new time

TR i il

keepers faclhty can "btle comfortably integrated into the existing structure as the
ocatpdn offers a h|ghe' I\)antage point with unrestricted views over the entire oval.

With t'He ratlonailsatloh of the rooms below the stadium, there is also the potential to
mcorporate...iihe ex'létmg temporary outdoor bar facility within the current weights .
room. This' wquld revitalise the original kiosk facilities with push-up windows that

open out to the oval viewing area.

By demolishing the existing time keepers building, the associated activities will be
consolidated back into one building, which makes better use of the current space.
The new time keepers box can still be dedicated to Dr C.V Bryan as with the current
time keepers building.
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57 OVAL
'5.7.1 Oval Refurbishment

Although the oval was top-dressed in 2014, the top dressing only consisted of a 5Smm
layer of sand. This amount of top dressing does little to fill the deep undulations
throughout the aval.

By sacrificing a season of either cricket or foothall, the oval should be re-graded to
remove all undulations and to provide a smooth consistent grade. Preferably, the
oval should be crowned in the centre to allow water to drain off to the edges.

5.7.2 Qval Drainage N b

|| || {
ne _| 1

The oval, in its current state, is prone to heavy foot trafﬂc ané |s'.|msuff|c1ent for the
amount of games and training exercises performed on"lt ‘This is ewdqnt when the
games require relocation to other grounds due to water Iogged sections 'of the oval

during winter. i ' 2
| i i i

To improve drainage around the oval, a gravel ﬂli"ed dramage trench no less than
400mm wide, should be installed within the fence 'lme surrounding the oval and
connected to the larger adjoining storfn J|water pits. Inu tlljl'ﬂ these existing storm
water pits and associated pipework shouid also! bempgrladed where required.

5.7.3 Cricket Pitch '.'.' Il '.'. L

By re-grading the entlre" oval tfne currentlcrlcket pitch should also be upgraded,

including !’ec’flflcatlonl" works to Lth' / exqstlmg 'concrete pitch to eliminate undulations
and cracks. | '|'| n[. \ il H

[
i |" Iy b !
i

BT
5.7.4 Oval" nghtmg, Bl

User---groups clearly 1dent|fy the existing lighting system inadequate for night-time
‘tra'ahﬂng sessians. Althmugh there are seven pole mounted lights and three stadium
mounted 1|ghts the quahty of lighting is still inefficient.

l

This master’ pian"proposes a lighting system suitable for semi-professional level match
practice, whlch in accordance with Australian Standard 2560.2.3 — 2007 Sports

Lighting, is 100 LUX (maintained average horizontal illuminance).

The lighting locations illustrated on the master plan are diagrammatic only and are
not considered final locations. Lighting must be designed by a qualified lighting
engineer to ensure the visual tasks can be comfortably performed by the club players.
Consideration must also be made to ensure any spill lighting does not affect
neighbouring homes.
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5.7.5 Scoreboard

The current scoreboard is manually operated and outdated. The existing scoreboard
building and adjoining time clock should be demolished and replaced with a remote
controlled electronic scoreboard suitable for AFL and cricket games.

The proposed scoreboard should be investigated by both the cricket and foothall
clubs to establish a suitable display system where letters/numbers are no less than
200mm high. It is recommended that the scoreboard be approximately 3.6m long x
1.96m high, with a digital clock, team names, and scores. The scoreboard must be
post-mounted and elevated off the ground.

5.8 OPEN SPACE AREA AND CRICKET NETS i '

il '" oo

This master plan propeses that the two existing cricket prac’uce nets are demolished
and reconstructed closer to and parallel with the eastern boundary of"the open space

area. The proposed location allows for three full size nets and a run-up sbace for pace

I |I
bowlers. _ i .'|'.. gl

This proposed location allows for the greater use of the adjommg open space area for
football and cricket training, as well as accommodat[Hg the Little Athletics activities.
Also, with the relocation of the mam‘eénance Isf’ueds and' shlppmg cantainers, and the
expansion of the car park, access and \n.sual survelllllance is greatly increased.

1 !I II|I , |I|I '" " I
The proposed cricket practice nets shouid_ censmt of three 3.6 metre wide nets with
20 metre long side paneI5uI aﬁd 'a chammé's'h roof to cover a 6 metre long area over

the batting crease. The'two mlddle nets need he 21 metres long {minimum), to

provide additional slalfety for adjm"ri"lhg'hnet ukers.

"' U | II
For durability and Iohge{nty, the new cricket practice nets would incorporate
galvamsed Islt,eel posts top. and bottom rails, and heavy-duty chainmesh netting with a
black PVG ‘coating. The ptawhg surface within the nets would consist of a concrete
base||elab with two graqes of synthetic turf cover, one for the pitch and the other for
thé! adjommg surface leadmg out to the 21 metre mark.

ldeal]y, two..r]ets uwould he gated for club use only, with the third net allocated for
club and pubhc"use

5.9 LITTLE ATHLETICS

This master plan proposes some major changes to the current layout of the recreation
sround including the expansion of the Longford Sports Centre, and the inclusion of
public tennis courts and netball courts. These proposed works will encroach on the
current Little Athletics area.
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As part of these works, the opportunity arises to relocate the entire Little Athletics
activities including shot put, discus, javelin, long jump and high jump to the open
space area on the northern side of the recreation grounds. It would also require
relocating the existing storage shed, with the ideal location to the south-western
corner of the open space area.

The proposed layout of the new Little Athletics area allows for all athletic activities to
occur simultaneously, as the areas illustrated on the master plan show optimum
distances for the activities. Furthermore, the proposed layout allows for other
activities, such as football and cricket training, to occur at other times.

5.10 ADDITIONAL SPORT FACILITIES

The intent of the Longford Recreation Ground is to provide e;,,des1gnated precinct for
all sporting opportunities within Longford and the Northem 'Midl .nds Municipality.
By consolidating as many sporting activities as possﬂ:)lej Councll are in the position to

provide services for the community by ::cmcen‘cratmgI budget a]iocatmns Lto the one

venue. A |I|I| I." i III 0
I| it I.I |I|I i
|| i :.: iy

In addition to the Little Athletics, football and cr[oket é(":'"civities, and in conjunction
with the Longford Sports Centre, additional sportmg.,actlvities such as tennis and

5.10.1 Tennis Courts b .fl' I k 3

Although the Longford Tennls“CIub has t " Ifull\; operational courts in nearby Mason

Street, there is the poten’nal to h'ave the club relocated to the recreation ground.

The tennis courts would be hard surfacé (asphalt), with acrylic surfacing and court
lines applied in accordance"wﬁh Australian Industry Standards. Dimensions for each
court wouldube..33 b, metres. (minimum), by 16.4 metres (minimum). Fencing shall

fully en\feiﬂp the c0L"1 rts in a'ccerdance with the Sports Contractors Association Limited

"Gulde Spemﬂcatlons for!,Tenms Court Construction”.

5.10. b 'Netball CourtSI

-5 || i, IR
LU 1 Ll || |'
i o 1l i i

There are twp“‘netball courts within the nearby Longford Primary School grounds, one
of which is a combination court also including tennis. This master plan illustrates the
potential to include two district grade outdoor courts where the existing Little
Athletics activities are held.

By positioning the courts next to the Longford Sports Centre, the Longford Netball
Club can be located within the centre. This master plan also recommends that the
existing sports centre is duplicated to incorporate an additional stadium to
accommodate more indoor sports including netball.
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5.11 LONGFORD SPORTS CENTRE

This master plan identifies the Longford Sparts Centre as a primary asset within the
recreation grounds. Currently, the centre turns its back on the recreation ground,
even though it has significant opportunities on offer for all the recreational ground
user groups.

It is recommended that the current master plan for the Longford Sports Centre revisit
the potential for duplicating the existing stadium and providing greater integration
with the recreation ground.

As illustrated within the master plan drawing, the relationship between the sports

-%aﬁ,pproviding hetter
“assible interface on

the northern side of the sports centre directly out to the rﬁ:"-ea"[ion!:

can be achieved by eliminating the fence line between the two a
all-weather access between the two areas, and providing anlac

TR
I T
o 05 8
It AU
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6 Prioritising Proposed Redevelopment Works

This section identifies the priority schedule for the proposed redevelopment works of
the Longford Recreation Grounds as described in the previous sections and in order of

sighificance.

PRIORITY BRIEF DESCRIPTION OF WORKS

Stadium Building -

Investigate structural integrity.
Eliminate water leaks.

Maintenance Facility -

Construct new maintenance shed and yard.

1 - Fully remove existing mam“cenance facilities.
Cricket Practice Nets - Relocate and upgrad; "'cl '|cket practice nets.
' - Regrade open space are'é.for training.
i || At |I| '.'.
Stadium Building - Rationalise flI’St ald and massage rooms.
' - Refurhishj6ld kiosk to house oum‘ﬁmde bar.
- Refurplsh electncai switchboard."
- Upgﬁa’de stadlumﬁfagade
- Upgrade{ PA"system
2 Function Room Building Refurblsh mTaum entry.
| II| il |I|
Traffic de Smlth Street entry.
Oval nstall dramage to the perimetre of the oval.
] 'pgrade oval lighting.
4 ey Provide new electronic scoreboard.
il || i !|I| !Il | I.|II !I |
Open Space N'r'ea | 'l Relocate Little Athletics facility
3 Oval 'l Regrade oval to eliminate undulations.
Upgrade cricket pitch concrete base and cover
e _ Upgrade irrigation to include fertigation.
(NI
] Traffic 'j' i i - Provide 85 bay car park area with shade trees.

Provide designated disabled and dignitary
parking spaces.

Two-coat seal internal roadway.

Upgrade car based spectator areas.

Stalcl{lu"l'ﬁ "Bu-iiding -
il It

Refurbish clubroom / viewing room.
Upgrade stadium seating,.

Time Keeping -

Demolish and relocate time keeper’s hox.

Visitor / Umpire Facilities -

Remove Fred Mulga Davies Stand.

Remove visitor/Umpire change rooms building.

Remove public toilets building.
Construct new visitor/umpire building.

Longford Sports Centre -

Construct new facility.
Car park extension.

Additional Sport Facilities -

Construct new tennis courts.
Construct new netball courts.

Longford Recreation Ground

2030 Master Plan 356



1-76

7 Costings

In order for Council to assess and roll out the proposed redevelopment works, Core
Construction Management {(quantity surveyors), have been engaged to provide a cost
estimate for the proposed works. The estimates, (refer appendix 2), are based upon
the items shown on the master plan.

Below is a summary of each key item of the 2030 master plan, illustrating the
estimated construction cost of each item. The estimates include a 20% contingency
which is a standard percentage for master planning works. GST is not included in
these prices.

PROPOSED WORKS ESTIMATED COST

Stadium Building Refurbishments X "
Function Room Building Refurbishments o 'i':' i h I'?.' -:!}! ;, 61,250
Maintenance Facility N 1 L i “..103,200
Traffic R m " 526,000
Oval . 600,800
Open Space Works (old tip site) II l' ll v .':i .:': i, II 300,000
Cricket Nets | | 90,000
Visitor / Umpire Facili’ﬁlig;?jéfl'l e 1,037,600
Litle Athletics ¢4/ 1 AL b, " 32,000
N 4,375,000

$ 7,626,600

Longford Recreation Ground 2030 Master Plan 37

U

NORTHEHRN
MIDLANDS
COUNCIL



1-77

8 Implementation Strategy

Each item identified within the 2030 master plan is an integral component of the
overall redevelopment of the Longford Recreation Ground. The implementation of
each component requires detailed planning, funding, project management and fmaliy
construction.

The priority of these items as listed in the previous section, establishes an order of
construction that will ensure each item is achievable, as long as the construction
staging of that item is funded and scheduled in advance. For example, a revised
master plan is required for the Longford Sparts Centre to investigate the viability of
duplicating the stadium and the provision of additional rooms.

d the Little Ath!etlcs

courts and netball courts. While the Little Athletlcs remalns whetl’e it is, those
facilities cannot be implemented. ph Wy

This implementation strategy outlines the potentlal qtagmg program for works
identified from 2017 through to 2030. This, however ;ldependent on the sourcing of
funds. The figures associated with each stage are de
required to construct that specific gtage. Costing 'alclross all elements may be

manipulated due to the progression ofﬂ, ""0"rks,,qequ1red to'dchieve the construction of
a particular stage. {54

Stage: Onev i
Time Frame:; | | iy

iy :f! il
Estlmated Cost

Asso'cfated Works:

1, ! ,,', qulnsure structyt, : "l integrity of Stadium Building.

2 Rer"nove ad: h@c maintenance storage and construct new consolidated facility.
3. Upgr,,a'dip:g of cricket nets.

4 Rectification works to open space area for new training ground.
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Stage: Two
Time Frame: 2018 -2020
Estimated Cost: $ 377,300

Associated Works:

1. Refurbishment of first aid and massage rooms to optimise usage and doorway
to oval.

2. Rectification or replacement of electrical switchboard and PA system.

3. Revitalise function room primary entry area including weather protection.

4, Widening of Smith Street entry to remove ‘bottle-necking’ issues during game
days.

5. Installation of drainage to perimetre of oval. 0 .’ j

6. Upgrade of oval lighting to allow for night training sess:ons" II"' L

7. Installation of new electronic switchboard. | "" l

Sta ge: Th ree ; Ili:. |:|j- | | . '|:|I- ii!Il |
Time Frame: 2021-2022 ST
Estimated Cost: $ 448,000 RIS

Associated Works: T 1
1. Relocation of Little Athletics, mcludmg stafage famluty, from current location

to new re-graded site. ! '.'.' -". ¥ i T
2. Regrading of oval mc!lljlgilmg upgrade of'cricket pitch.
3. Upgrade to ex1stmg,1mgat|0n system" to include fertigation.
il |:!:. IIiI' ' I|I|I |I|I' I!: I'!'; I|I-I II!:' i i I
ol b g i W,
I I|!|I I|I| e i ilil I'!I : ! !:I-I !
Stage: ) IIIF:H':H,T'&' /
Time Franlﬂllel'nlc'-' iy .I i 2022 ',', ,|2023
Estlmated Cost: ' S 496 50@

Assaclated Waorks: .'.'. =

1 " Prowsmn of 85 hay car park with shade trees.
3 Pro" "Isllon"milI ' disabled and dignitary parking spaces.
3 Upgra_dlp"g"of oval perimetre car-based spectator parking, including two-coat

sealing of internal roadway.
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Stage: Five
Time Frame: 20232024
Estimated Cost: S 396,000

Associated Works:
1. Revitalisation of club / viewing rooms including player facility upgrades.
2. Refurbishment of stadium seating, including relocation of time keepers box.

Stage: Six
Time Frame: 2025 —-2027
Estimated Cost: $ 1,025,600 il

Associated Works: Wi ™
1. Demolition of Fred ‘Mulga’ Davies stand, public am_ehtfes bullldmg and visitor /

umpire change room building. il I w
2. Construction of new visitor / umpire building, | | '

Sta ge; SeVen ! iIil I-I|I. Iiiui. .l.I ;
Time Frame: 2028-2080  ¢fiMhiy, . R
Estimated Cost: $ 4,215,000 b

Associated Works

1.

Stage: d :
Time Frame¢ i R . 2029 - 2030
Estimated Cost: ! $ 160'0@@

Assoaated Works: | .. )

1. " lnstalla’uon of"add|t!onal sporting facilities including tennis and netball courts.
I|
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9 Conclusion

The Longford Recreation Ground is a significant sports precinct for the local and
surrounding community, both today and in to the future. This master plan explores
the full potential of the grounds and how that potential can consolidate the Longfard
and district community sporting activities to better accommodate the future
population of the area.

Extensive background research and a series of consultations with Council and user
group representatives were conducted in the development and planning of this
master plan. As a key component of the information gathering process, a user survey
was conducted to gain a broader understanding on how the grounds are utilised by
the local community and if there are other ideas and opinions that | 'buld he included
within the 2030 master plan. Although only a few responseqwhere obtained, they

did strengthen the need to revitalise and consolidate local actlvltieg i

I |
I :I o ! ||I |I|I ||I
The broad background research that was integral in the delivery of th 'master plan,
ensured that every aspect of the current and I;:ao*hen‘clal use of the gmunds was

explored. The result produced strategic |ft,é ms thati ‘will deliver significant
improvements in the redevelopment of the grouhi'zl 1

g
The staging of these items and the associated works ||5" r.‘.ellant on the availability of

A L P
funding from local, state, and federa1"govern ents. The ‘itimate completion of all
the proposed redevelopment works master planned., for the Longford Recreation

Ground ensure that the commumty of Longford will have an open space and

Longford Recreation Ground 2030 Master Plan A1
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Appendix 1 Longford Recreation Ground Master Plan

| I T
i i
i ! il
0 i
il g
I N}
[ R
| [ L
| |

-:ﬁiﬂﬁ||uh

- LAt |III
i ||l_III
n |I|I| |I|III |
i a
g
mwm o, i} | " (]
e 'I' Il!' .II'II |.||' I '||- ||:| I
I'III I|;II It i |I!II |I|I | |II l"
IlrkJ mﬁu 0 .ﬁ?
il | i
ill II 'I'I' I i LR y |I I |
| II|| |:|;!. I!:I ’ I|I|I 1 Wi
W
i
ol T
y Iili I.'-l' ey III IIII !.If. W i .
il Rl I il
il 0y b
Y y b
g il
(L[ W
[ 3l i il'l ::.I.I
IR i
i !lll i i I|i|i iI.I
I, i
LS g
uy |I|I|I li-' ¥ l.l,l I.I.I
[ ‘IJ!l: i=i| i
Longford Recreation Ground 2030 Master Plan 42

|

NORTHERN
MIBLANDS
COLNCIL



1
2
a

s

Draft Master Plan

LEGEND

Wirdsned antry and taluibilibed Gabs R SNE A28l boooy

lakn (o Py o,

Detoad ith eluce acling lialfic gilkar 1o he
nerlirg areal or ansnd iFe ool eneeey.

ksviniied bilking nron wilh gasiling hesl 1wl e st s eng o

Gadnlibg ceaute pallivy gukding vEen 1o e mein enlry of ne clubhoun
amum.

Diiciied, b areddent ond dgniaes poring are,

Fermuitad parting oreq congsling o 55 Ine morkad s ane Luad fes wmmes

mode,

Inltrr=ez hacigng i i

Conlimtled nees ojaluls Sl cunlfct
e kit

ol aai¥ng civa mam
I I hen

lilhllh H|I"H“ﬂﬂnmnlﬂ~i metler kghiing, ond
SR T et

Eelulbituna ot A3 Buterng incling pleyor actilns =l o

lima Eaesir nix il 162 icalina ecllar, o I g
n,hﬂ.m iwilehbsaid i
s,

femovn tn eomm ¢
2building, o Mo woy iy i rn:mF Ignclida i Efange

o ot 16 ol GG,

z raciblies ord i burdng dov vislling vami
and umphn.

Bocury patent pork
T upen e treds.

upRradn ovol dghang 1a cilow far Irahing ond aight games,
ook
L Ip stoddhem,
Senled ear pect ing al 30 linn ey summin sheds.

m i cinedule B0l TEAECNG 10 Sparfy Cretin win o st e
ot Ihe racrentional graun:

1 dm ® Im 53 panioned cag lar
Lach majar e orasp. snoled occest o e e whivar
auce

o tannly Sl wilh Pl preEe a0E RamaKNG. wn g high FYc

£adted chenmash lence teraurd,

cur 1o I i

Exisling Lanplesd Sports Cenlre [L5C].

Palectiol Sulloation of ha % siacium |dogrmalie crll, ik mera
rinam 1ouin, ipecicaal slends ollices, ond 2n open

et Sra 15 ncy e 13 oy o h:hllu]m T s wicdai
rrmna iy 2el I ieSgalian gtoun

Poars paw bt et with plusipave govenent and framaring

Rtessde ta ity h feriza o pievide Bolrer
cerast e gravnds.

Cumpncied oo il oz sy ty ievlite ot wealiu cu bisud
Frmziater aadtig el peer e

o ban inla: upgiuced
e o gning o e

A — fuauve 16 Bd eained
T P o1 R

1 o L 4 ot
iniglizd 1c pIDYan o weniner ooikag ab pear runt.

Ll i foreer pning

Nelocoled Lonlord JLALAL, Hore d 10 e
r £ atinte ezl

prlect lyps faring ey crezt boundory
ARLAS Jawetin coui

ozl o opepatt.

Elishrerahy fanste Dalween [aedway ond ong lama couts.,

Enpradne, gisiped oo migeted led 1o glaw foe s=micrand unkor iraking
aciitias 1o rop use ol tha owl,

LDLAT dicus relocaled In sqan mpace.
Hew Ihise bop crickst nedi dar erickal sy e sely,
LOLAL: thed gul Caul o b seincalad 1o afow far L5E ealamdons,

.. W LANGE
=

skns deejqn
MIDLARDS
COUNCIL lamiarese arrhTieebaie




"

NORTHERN
AUIDLANDS
COUNCIL

1-83

Appendix 2 Longford Recreation Ground Cost Estimate

PROPOSED WWORKS ESTIMATED COST

Stadium Building
- Investigate building structural integrity. S 10,000
- Eliminate water leaks. 5,000
- Rationalise first aid and massage rooms and refurbish old 42,750
kiosk to house outside bar.
- Refurhish electrical switchboard. 20,000
- Upgrade stadium fagade. m 35,000
- Upgrade PA system. At 20,000
- Refurbish clubroom / viewing reom. A 216,000
il U
- Upgrade of stadium seating. n 1 M., 168,000
| af A1 ! :Iil| -I| +
Stadium Bu1lcllng Total ' 516,750
Function Room Building Refurbishments o ” .' -
- Refurhish main entry including awning over new l;':i'—i'htrv. A 45,250
Function Rdom Total $ 45250
fi Al i -I.I R
Maintenance Facility i
- Construct new maintenance shed angyard. i by
- Fully remove existing maintenance fe'i'é;htl"e"s" T 103,200
i LA T
Ma[n‘te‘nancé',',i:'amllt\,ir Total S 103,200
Traffic and Parking il i
- Upgrade Smith Street nitry. -if b 29,500
- Provide 85 bay car; [é':éﬂ( area mélddmg S:glnage and trees. 300,500
- Provision of dlsabled and dlgmtar\,r parkmg spaces. 12,000
- Upgrade of car—based usptjctators lnciudlng sealing of 184,000
internal roadway.,, | I
il ii UL I' |J| !|| :!! I d |" 'il !" 2 B
AL I g "ili Traffic and Parking Total S 526,000
Ovali H
Inst_aillat[on of dramage to oval perimetre. 64,800
- Upgrade of oval lighting. 100,000
- Provision _qf new electronic scoreboard. 20,000
- Regrading bf"oval to eliminate undulations including 366,000
upgrade of crlcket pitch concrete base and cover.
- Upgrade irrigation to include fertigation. 50,000
Oval Total S 600,300
Open Space
- Regrading of open space area (old tip site) for future 300,000
training site.
Open Space Total S 300,000
Longford Recreation Ground 2030 Master Plan 44
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PROPOSED WORKS ESTIMATED COST

Cricket Nets

- Relocation, replacement and upgrade of practice nets. S 90,000
Cricket Nets Total 5 90,000
Visitor / Umpire Facilities
- Removal of Fred Mulga Davies Stand, visitor / umpire 1,025,600
change rooms building and public amenities building.
- Construction of new visitor stand / umpire building.
- Installation of new time keeper’s box. 12,000
Visitor / Umpire Facilities Total 1,037,600

NE s

Little Athletics

- Relocation of Little Athletics activities to upgraded open | v
space area. g

Little ;!\'chletn:sI Tetal

Additional Sporting Facilities i
i III il

- Extension of LSC car park.

- Installation of hew tennis courts,

- Installation of new netball courts.

- Construction of new Longford Sports Centre facmty il &

4,125,000
90,000
80,000
80,000

|l| i ||I II|

Additional Spqlr"tl 'g Fa_

|W”.||h"u

ﬁ}ﬂf

Langford Recreation Ground

2030 Master Flan

S 4,375,000
S 7,626,600
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Appendix 3 Longford Recreation Ground User Survey

Longford Recreation Ground User Survey

Council has contracted Lange Design to develop a masterplan for the Longford Recreation Ground
to guide future development of the facility. Residents who use the LRG are encouraged to
complete and return the following survey. Your honest feedback is greatly appreciated.

Please rate the following items you see as a priority for further development at LRG:

(1=high priority 2=some priority 3=neutral 4=low priority 5=no priocrity)

Upgrade entrance into the grounds

Visual appeal of the buildings on entering the grounds . [

il It
Improve traffic flow and road surface L
Improve car parking layout e n

Remove existing storage sheds and build one shed with "}/ 4

separate storage bays for each user e '

(I} e
0 il

Upgrade of oval lighting far training and potentral mghtlgé i

Grandstand seating upgrade

Repair existing cricket nets
I| 'III| ||i } i Il |I I| ||| |||
Additional training field Heltween OValmand Councr! depot
] ||| ||.| n 0
Al i ||'

Provision for add|tmna| sports ar'ld act|V|t|es including netball and tennis
4 ||| || || i ||I || || i # I

i
Upgrade scoreboard to an ei' i tronlc sdoreboard
i |I ||| III
ill || il [N &
i il |I:

mstallatmn of a PA system " "

Provide a sma]l b[aygro d W|th close proximity to oval
I I|I| iulll I "
A !i'

Indoor sports facility

Joooooood Wi

BT SUBEESTIONS o ooeieueeeseetesai i tesbas et bs et ebb b et b b0 0808 o ses 8ot s R4 b A48 RO B0 e et b
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CMCA RV Parks

Project Overview — October 2016
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1. PROJECT OVERVIEW

The Campervan & Motorhome Club of Australia Ltd (CMCA) is undertaking the development of
member only recreational vehicle (RV) parks, specifically targeted to self-contained RVs, as defined
under the Club’s Self Contained Vehicle Policy. The development of these RV parks will provide a
safe, low-cost and environmentally responsible accommodation options for all owners of self-
contained RVs. This project will deliver a clear and exclusive member benefit that will differentiate
CMCA from all other RV clubs in Australia.

CMCA seeks to emulate the New Zealand Motor Caravan Association (NZMCA) mode! by offering
unique accommodation benefits to RV travellers and unite the self-contained RV traveller market
under one organisation.

1.1CMCA Goals

Develop an Australia-wide network of member-only CMCA RV parks that deliver an integrated
network of environmentally friendly, alternative RV accommodation facilities to meet the needs of
CMCA members with CMCA Self Contained Vehicle certification.

1|Page



1-88

Develop key RV tourism infrastructure that will allow CMCA to partner with state tourism
organisations and Tourism Australia to promote Australian RV tourism to intrastate, interstate and
international markets.

2. BUSINESS OBJECTIVES

2.1 The Challenge

The number of caravan parks in Australia is declining at an average rate of 13 per year with caravan
park accommeodation being further reduced by ongoing moves to convert current unpowered sites
to fixed accommodation. Further to this, property upgrades combined with increases in rates,
insurance, electricity and other charges make it no longer commercially feasible for many of the
caravan parks to provide suitable accommodation for self-contained vehicles within the caravan park
network.

The growth in sales of campervans and motorhomes in Australia is being significantly outstripped by
the growth in caravans with on-board shower, toilet and fresh water tanks. The BDO Caravan and
Campervan Data Report 2014 suggests a significant majority of RVs sold in 2012 were caravans
between 1.6 and 3.0 t, vehicles most likely to have on-board toilet and fresh water tanks and
therefore able meet the criteria of CMCA Self Contained Vehicle Policy. It is relatively easy to
upgrade these vehicles with either inbuilt or external grey water tanks and can be undertaken either
on purchase or aftermarket. While self-containment was unique to motorhomes and campervans a
decade ago, this facility is now found on a wide range of RVs including camper trailers, caravans and
5" wheelers.

It is estimated that of the 586,585 registered in Australia as of 31 January 2015 and has been
extended to well over 620,000 to date, that there are at least 150,000 RVs registered in Australia
that either meet the criteria of CMCA Self Contained Vehicle Policy or have the potential to do so.
Self-contained RV tourists are generally environmentally responsible travellers who take pride in the
self-sustaining capacity of their vehicles and their ability to leave nothing behind but tyre tracks.
Through a network of CMCA RV parks, self-contained RV travellers will be able to minimise their
accommodation costs while maximising the environmental advantages of their vehicles. This will
allow members to engage socially and financially with the local communities they visit.

The challenge for CMCA is to unite these like-thinking tourists through the provision of a
comprehensive network of CMCA RV parks, in partnership with local government, and deliver
guadruple bottom line benefits to local communities.

2.2 The Solution

State governments are changing policies to support the development of basic camping options to
meet the needs of self-contained RVs. These policy changes are in turn freeing up local government
to explore new opportunities to develop RV tourism. CMCA seeks to partner with local government
to either lease existing camping grounds or establish new RV parks on land leased from them. Where
suitable property is not available through leasing, CMCA will consider purchasing freehold property.
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Developing CMCA RV Parks will provide low-cost accommodation for self-contained CMCA member
vehicles and a strong incentive for any owner of a self-contained vehicle to join the Club.

CMCA is in a unique position to establish member only RV parks due to:

Commitment to developing this project

Significant funds on hand to lease and develop, or where needed purchase, properties as
basic RV parks.

A large, geographically diverse membership base able to provide advice and support to the
property acquisition process.

A network of State Representatives/Coordinators liaising with State and local government
A Board committed to developing significant member benefits and through these, growing
the membership base.

The skills, experience and capacity of senior management.

3. THE PROJECT

3.1 CMCA Project goals

Bwnp

To establish a minimium 20 RV parks by the end of 2018

To make CMCA RV parks the most environmentally friendly drive tourism accommodation
To promote the CMCA RV parks as a key club benefit that drives membership growth

Add product to the declining RV accommaodation market

3.2 CMCA Project benefits

o WUlogs e pe

CMCA membership growth

CMCA property portfolio

CMCA a major RV accommodation supplier

CMCA an inbound tourism supplier

Greater recognition and support of CMCA by Federal, State and Local government
Significantly increased CMCA brand equity

3.3 Local Government Project Benefits

The project will deliver quadruple bottom line benefits to partner councils including:

1.

.

Development of a sustainable, eco-friendly tourist facility, delivering the lowest
greenhouse gas emissions of any type of tourist accommodation.

Onsite custodian to ensure RV Park users meet CMCA Self Contained Vehicle Policy
standards, along with any lease or other Council requirements.

No management costs or Council staff tied up in overseeing compliance, bookings
or collecting fees.

No maintenance costs or costs for upgrades and improvements.

Access to CMCA volunteers for events and community projects.

Direct return to ratepayers through rates and lease payments.
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7. Indirect return to ratepayers through purchases from local businesses by CMCA
members using the RV Parl.

8. Direct benefits to local businesses through increased tourism spend.

9, No competition policy or compliance issues with caravan park operators.

10. Privately operated, members only, non-commercial camping ground for self-contained
RVs with any self-contained RV owner able to join the club by phone or Internet.

11. A sustainable, long-term tourist facility linked into a national tourist
accommodation network and supported by national and international promotion
through marketing activities of CMCA and its partners.

12, Marketing and promotional ability highlighting this location as a short term
destination.

13. Provide council with accurate spend figures from members visiting the park and
spending in town.

3.4 ProjectDeliverables

1. RV parks of a quality and style that are acceptable to the majority of CMCA
members wanting basic camping options.

2. A setof strategies to guide camping ground acquisition and development processes
that maximise user benefits and minimise cost and risk issues.

3. A comprehensive, Australia-wide network of RV parks that provides CMCA
members accommodation options at most frequented locations.

4. Leases on of either public or private land, or where leasehald options are not
available, purchase freehold land on which to establish RV parks.

5. Anintegrated and consistent RV accommodation product that can be
marketed internationally, particularly to members of RV clubs elsewhere in
the world.

6. A cost efficient online booking, payment to support access and use of CMCA RV parks.

7. Active and consistent promotion of the CMCA camping ground network across a range
of media, to attract new members and retain existing members.

8. Ongoing management and maintenance of RV parks.

9, Training and scheduling of camping ground caretakers, where required.

10. Management and maintenance of payment and booking system.

11. Ongoing liaison with councils and other stakeholders to support established RV parks.

3.5 Property Acquisition

Property acquisition will be guided by a Property Acquisition Strategy document that will outline
the key set of benchmarks to underpin property acquisition activities. These strategies will help
determine preferred location, size and type of properties along with timeframes and growth
requirements on a State by State basis.

Property acquisition will take place either through working with local contacts or real estate agents
to identify appropriate land available for lease or purchase or liaison with councils. Where
possible, CMCA will seek to lease property on long-term non-commercial leases and where
suitable leasehold property is not available, purchase freehold property.

An RV Park will enhance a towns ability to secure long-term RV Friendly status while relieving
councils of the costs of management and maintenance.




Required/preferred property attributes

When identifying land for acquisition the following attributes will be considered:

a) Required (essential) attributes

oo~ n & W N

9.

In a safe and sustainable location -
Provides ease of access for all vehicles including large motorhomes and fifth wheelers
Access to potable water

Acceptably flat land of approximately 10,000m? (approx. 40-60 vehicles)

Will receive a permit to operate as a low-cost camping ground

Likely to receive all other necessary consents and approvals

Adjacent to or within easy access of major roads or highways

To install/access a dump point at the property or within a reasonable distance of the

property
Fits with the long-term objective of an integrated national RV accommodation network

b) Preferred (non-essential) attributes:

~ oy s W N

Away from residential neighbourhoods

Provide a tranquil and scenic setting

Adequate fencing

Reticulated sewerage

Water and electricity

Reasonable proximity to tourist and recreational attractions
Within reasonable walking distance of retail and community outlets

4. RISKMANAGEMENT

A full risk management plan with associated risk register has been developed for the project.
Identified key areas of risk are:

Financial Risk - failure to meet funding, budgeting and financial reporting targets.
Operational Risk - failure to meet implementation targets, identify appropriate

properties for acquisition and develop these properties into usable and acceptable RV
parks.

Strategic Risk - inability to support targeted strategic outcomes for the project including

RV park usage and membership growth

Hazard Risk - failure to identify and mitigate hazards during the development of RV parks
Reputational — failure to meet the above will place the credibility of the organization at risk.

5. COSTS/REVENUE

Average establishment cost per RV park is between $30,000-$60,000.

Average RV park size = 50 vehicles

Average RV park occupancy = 50%

Average accommodation charge per person, per night = $3.00
Management/lease/maintenance cost per RV park = $30,000-540,000 per year
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These costings anticipate an average monthly operational cost $3,500 per site. These costs would
include lease payments, rubbish removal, mowing and general maintenance, electricity and
management. It is envisaged staff costs for management and administration will be allocated to
overall operational costs.

6. IMPLEMENTATION

6.1Stage 1 — Trial Sites

To initiate this process, the Board has approved the acquisition and development of a trial site at
Ingham, QLD to gain a better understanding of the various issues involved in setting up member-only
RV parks before officially launching a company ground policy and strategy to members and the
public. Learnings from this site should help formulate acquisition, development and operational
templates compatible with the legislative environments of each State. It will also help to develop an
acquisition strategy to guide ongoing activities.

6.2Stage 2 — Annual Acquisition & Development Plan

In tandem with the development of the initial trial sites, a plan for the ongoing rellout of CMCA RV
parks will be developed following completed development of the trial sites and full analysis and
documentation of this process.

This planning process will include an acquisition strategy aimed at focusing CMCA resources on
targeting areas of highest demand and/or locations with the greatest potential to drive membership
growth, This strategic approach to property acquisition will provide clear guidelines to CMCA State
Representatives/Coordinators undertaking initial assessment of proposed properties and avoid any
ad hoc acquisitions that do not support an integrated RV accommodation network.

6|Page_
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1. OVERVIEW

The Campervan & Motorhome Club of Australia Ltd (CMCA) is undertaking the development of a
national network of member-only recreational vehicle (RV) parks, specifically targeted to self-
contained RVs that meet the club’s self-contained vehicle policy. The development of these RV parks
will provide a clear and exclusive member benefit that will differentiate CMCA from all other RV
clubs in Australia and make club membership desirable for any self-contained RV owner of a
motorhome, campervan, caravan or the like.

State governments are changing policies to support the development of basic camping options and
to meet the needs of self-contained RVs. These policy changes are in turn freeing up local
government to explore new opportunities to develop RV tourism. CMCA seeks to partner with local
government and local organisations to develop CMCA RV parks that will provide low-cost
accommodation for self-contained CMCA member vehicles.

CMCA seeks to operate a network of RV Parks as a means of bringing the CMCA community to
regional communities across Australia including the Northern Midlands Municipality in this network
and to assist the Northern Midlands Council in maximising the benefit of RV tourism to the region. In
this way CMCA will deliver triple bottom line benefits to the Northern Midlands Municplaity through
the spending power of environmentally aware tourists who may from time to time provide volunteer
support for actions and activities within the communities they visit.

CMCA Goals

To include the Northern Midlands Municipality in an Australia-wide network of member-only CMCA
RV parks that deliver an integrated network of world-class RV accommodation facilities to meet the
needs of CMCA members with self-contained RVs.

To develop key RV tourism infrastructure in the Northern Midlands Municipality through which
CMCA can promote their region as an RV tourism destination through its own resources in
partnership with state and regional tourism organisations.

Maximise the number of members with self-cantained vehicles visiting the Municipality by
encouraging all CMCA members to meet the requirements of the CMCA self-contained vehicle policy
and be eligible to access the CMCA RV Park within the Municipality — preferred location (Southern
end of Municipality).

To work with businesses in the Municipality and to maximise their economic value of CMCA
members visiting the region.

2. OUR PROPOSAL

Overview

CMCA proposes to lease the council land area (and an extension) to that area, which may currently
be used as a “free stay location”. CMCA proposes to establish a CMCA RV Park as a private,
members’ only, low-cost camping ground providing environmentally friendly, sustainable
accommodation for self-contained RVs. These are vehicles with on-board fresh water tanks and grey
2
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and black water cantainment facilities that meet the requirements of the CMCA Self Contained
Vehicle Policy.

The proposed CMCA RV Park will be operated along commercial principles but in keeping with the
CMCA status as a not-for-profit club.

Any RV owner, no matter what their vehicle type, can join CMCA and RV owners who meet the
CMCA Self-Contained Vehicle Policy requirements can enjoy access to all CMCA RV Parks. These
parks will eventually provide Australia-wide coverage and a first class RV accommodation
experience. Currently, the annual membership subscription for CMCA membership is $44.00,
inclusive of GST.

CMCA seeks to enter into a long term lease agreement with the Northern Midlands Council for the
proposed site with the lease to be negotiated to terms agreeable to both parties.

CMCA points to the CMCA RV Park Ingham, Qld, as an example of an operating CMCA RV Park and to
support our claim as an effective developer and operator of low-cost camping for RV tourists.

RV Park Attributes

To establish an RV Park, CMCA has set the following criteria:
a) Required (essential) attributes

In a safe and sustainable location

Provides ease of access for all vehicles including large motorhomes and fifth wheelers
Access to potable water ]

Acceptably flat land of approximately 10,000m? (approx. 40-60 vehicles)

Likely to receive all necessary consents and approvals

Adjacent to or within easy access of major roads or highways

Able to install a dump point at or within 100 m of the location

Fits with the long-term objective of an integrated national RV accommodation networlk

ol U e B

b} Preferred (non-essential) attributes:

Away from residential neighbourhoods

Provide a tranquil and scenic setting

Adequate fencing

Reticulated sewerage

Water and electricity

Reasonable proximity to tourist and recreational attractions
Within reasonable walking distance of retail outlets

©®NO U A

Once the CMCA has inspected proposed sites {with the support of Council) and all the essential
attributes required by CMCA and most preferred attributes have been proven up, CMCA
acknowledges that some development will be needed to bring the site up to acceptable standard
for an RV Park including:

B Providing fresh water taps (x3)
= Some fencing of the site
= |pstalling a BBQ shelter /fassembly point (EAP)
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m  Connecting electricity (custodians site only)

CIMICA estimates the site can accommodate up to 50 RVs, depending on size and type, allowing
approximately one vehicle per 80m? (maximum) - excluding access areas.

Costs

CMCA will undertake development of the RV Park and will meet all costs associated with the
following: '

Provision of potable water

Fencing the site in a manner that meets Council’s requirements

Provision of one powered site to meet the needs of the CMCA custodian

On-site management through a CMCA volunteer custodian supported by the CMCA RV Park
Management and Maintenance team

5. Provision of a BBQ shelter/assembly point (EAP)

BwoN e

CMCA would aim to have the site operational as soon as practical, acknowledging that Tasmania is
hosting a major CMCA Rally within the State in March 2017. This rally will bring a considerable
number of extra RV’'s to Tasmania who will stay and tour the state over the 2016-2017 summer
periods. The Northern Midlands Council area and local economy should benefit from this
occurrence.

CMCA will meet all ongoing maintenance and management costs for the RV Park.

The CMCA RV Park within the Northern Midlands Municipality will operate at no cost to the
~community or the Council.

CMCA proposes to charge members $3 per person or $6 per vehicle administration fee per night to
cover casts incurred in the management and administration of the RV Park.

Lease

CMCA expects to contribute to Council revenue through the payment of rates and any other
required fees. '

The CMCA expects to pay non-commercial lease fees to the Northern Midlands Council but expects
these fees will be in keeping with the overall operational model of the RV Park as a not-for-profit,
community-based facility operating on a breakeven basis.

CMCA seeks a hon-commercial lease on the area and is prepared to negotiate the terms of this lease
to ensure RV Park activities are not detrimental to other users of the area or any Northern Midlands
Municipal residents.



CMCA RV Parlc Proposal —Morthern 1‘.ﬂic.iie-1llfdg§1Li;‘|ici;@aii't\; — location to be determined

3. RVPARK MANAGEMENT

Custodians

CMCA will manage the site through an on-site CMCA Custodian, a volunteer, whose role is to
oversee activities on the site, ensuring only CMCA members with self-contained vehicles access the
site and reporting any issues to the CMCA or the appropriate authorities. Park Custodians are
appointed by the CEO with the approval of the CMCA Board.

All CMCA RV Park Custodians must have completed the CMCA in-house Park Custodian training
package, including conflict management, and be issued with a CMCA RV Park Operations Manual.

CMCA custodians will be guided by a RV Park Management Plan and associated Emergency
Management Plan that would require the approval of the Northern Midlands Council and operate
within Council guidelines.

Authority, duties and responsibilities of Park Custodians are to:

1. Wear their personal Park Custodian Identity Tag when in the Park area.
Ensure that members abide by General Rules of Use of CMCA RV Parks and any specific rules
particular to that RV Park
Ensure the Park operates in a manner that provides a safe, enjoyable and positive
experience for all members using the Park
Ensure all members visiting the Park are aware of emergency procedures and the park’s
Emergency Management Plan.
Identify any maintenance issues and advise the CEQ
Oversee any park maintenance activities undertaken by external contractors
Request/check the identification of a member’s current financial status
Ensure park bookings are managed and monitored (as applicable)
Request any member (or guest of member) behaving contrary to the requirements of the
General Rules of Use or specific park rules to stop that particular behaviour and, if
necessary, advise that continuing this behaviour will lead to them being asked to vacate the
Park .
Call police for assistance if a CMCA member or member of the public refuses to leave the
park when requested and notify CMCA NHQ of the incident, or the appropriate local
representative. y
Ensure that rules concerning pets are adhered to.
Certify member vehicles as compliant with the CMCA Containment Policy.
Liaise with the local and regional tourism authorities to gain detailed knowledge and
understanding of tourist attractions and events in the region and promote these to CMCA
members staying in the RV Park.
Liaise with Council and community groups to identify possible volunteering opportunities for
CMCA members and pass this information on to the CMCA NHQ.
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Park conduct

All CMCA members are required to understand the General Rules of Use of CMCA RV Parks and any
specific rules to a particular RV Park on arrival at a park, and abide with these conditions at all times.

The following conduct is expected of CMCA members using club RV Parks:

1. Financial membership - Only financial members may stay at the CMCA RV Parks.
Self-Containment - Members must demonstrate their vehicle’s ability to meet CMCA Self-
Containment Policy to contain ALL black and grey water and dispose of this in the dump
point provided.

Maximum permitted night's stay - A member may not exceed the maximum consecutive

permitted nights’ stay. (5)

Member misconduct — The Park Custodian has the authority to request or obfain a

member’s removal from a Park if the member's conduct is contrary to the General Rules

of Use of CMCA RV Parks and any specific rules particular to that RV Park.

Parking - A minimum 1 metre space with a maximum of 2 meters, is to be left between

motor homes/caravans. If a vehicle is large, or towing another vehicle a member is not

permitted to park along a boundary fence, as this may prevent another member arriving

late from being able to find a park. A driver should ‘rear end’ a large vehicle into the fence

line when possible. Sites will be basically marked out and numbered to assist with this

aspect,

Generator use - In some Parks, generator use is prohibited by Council local laws and

conditions for that Park. In Parks where use of a generator is permitted, generators must

not be operated between 4 pm and 8am, and for no longer than two hours at any one

time. A maximum of ane 2-hour period operating a generator is permitted in any one day.

The exhaust outlet is to be placed away from other park users.

Washing - Clotheslines are to be used where provided. Washing is not to be hung on

fences, bushes or external temporary lines. Should an attendee at the RV Park require to

dry washing, the only acceptable “line” will be under the attendee’s awning.

Fires - No camp fires or open fires are permitted on the site - however a “small controlled

fire pot” may be used at the discretion of the custodian, and when fire permits, permit it.

Wood is to be supplied by CMCA Member(s). Damage to site trees not permitted.

Rubbish - Rubbish is to be disposed of in bins provided, if there are any. Otherwise it is to

be taken away from the park.

Pets - Owners must:

o Keep pets on a lead no more than 3 meters long at all times, whether stationary or
walking the pet.

e Clean up pet excrement

= Not take pets to a communal gathering, i.e. morning or afternoon teas, or ‘happy’
hours

Park Custodians - Members are expected to treat Park Custodians with respect, as they are
volunteers working for the benefit of all members. '
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CMCA aims to be a contributing and valued partner of the Northern Midlands community and the
Northern Midlands Council, to support local business and other community stakeholders in the RV
Park through the input of our club and the support of our members.

CMCA would want to place signage at the main designated entrance (POE) informing members it is
an official CMCA RV Park and outlining RV Park regulations.

Don Mackrill AFSM ESM OAM JP
CMCA State Coordinator

0418 362 232
donmackrill@bigpond.com




